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1) Results for fiscal year through 

March 2008

1)1) Results for fiscal year through Results for fiscal year through 

March 2008March 2008
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1-1 Financial data ①

Net sales

Operating income

Ordinary income

Net income

FY ended 3/07

64.6

66.9

44.9

1,025.2

FY ended 3/08

77.6

72.8

43.4

1,157.5

Comparison

112.9%

120.1%

108.9%

96.8%

（billions of yen）
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1-2 Financial data ②

Inventory assets

Loans & bonds

Capital investment

Depreciation

FY ended 3/07

193.8

60.3

44.0

123.7

Comparison

105.4%

97.3%

97.7%

FY ended 3/08

188.5

58.9

51.0

130.4

115.9%

（billions of yen）
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1-3 Sales by product type

Functional parts

Machine tools, etc

FY ended 3/07

199.6

825.6

ComparisonFY ended 3/08

（billions of yen）

202.9

954.6

101.7%

115.6%

Total 1,025.2 1,157.5 112.9%
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1-4 Sales by region

Japan

Europe

North America

Asia/Oceania

FY ended 3/07

188.7

154.2

72.5

595.1

ComparisonFY ended 3/08

（billions of yen）

Other regions

Total

14.7

231.9

170.6

104.5

634.4

15.9

1,157.5

122.9%

110.7%

144.1%

106.6%

108.6%

112.9%1,025.2
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1-5 Operating income by product group

Functional parts

Machine tools, etc.

Eliminations

Total

FY ended 3/07

21.1

△ 0.2

64.6

43.6 15.9

△ 3.0

0.1

FY ended 3/08

18.1

△ 0

77.6

59.5

13.0

（billions of yen）
Increase/decrease
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1-6 Operating income by region

FY ended 3/07 Increase/decreaseFY ended 3/08

（billions of yen）

Europe 1.1 4.8 3.6

North America 3.9 5.4 1.5

Asia/Oceania 9.9 16.3 6.3

Japan 48.7 49.1 0.3

Other regions 1.6 2.1 0.4

Total 77.6 13.064.6

Eliminations △ 0.9 △ 0.3 0.5



JTEKT Corporation

99

2) Business plan for fiscal 

year through March 2009

2)2) Business plan for fiscal Business plan for fiscal 

year through March 2009year through March 2009
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2-1 Financial data

FY ended 3/08 FY ended 3/09 Comparison

Net sales 1,157.5 1,160.0 100.2%

Operating income 77.6 68.0 87.6%

Ordinary income 72.8 66.0 90.5%

Net income 43.4 38.0 87.5%

（billions of yen）

Capital investment 58.9 61.0 103.5%

Depreciation 51.0 55.0 107.7%
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1-3 Sales by product type

Functional parts

Machine tools, etc

FY ended 3/08

202.9

954.6

ComparisonFY ended 3/09

（billions of yen）

210.5

949.5

103.7%

99.5%

Total 1,157.5 1,160.0 100.2%
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2-3 Sales by region

Japan

Europe

North America

Asia/Oceania

FY ended 3/08

231.9

170.6

104.5

634.4

ComparisonFY ended 3/09

（billions of yen）

Other regions

Total

15.9

227.5

155.5

122.0

641.0

14.0

1,160.0

98.1%

91.1%

116.7%

101.0%

87.7%

100.2%1,157.5
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３）JTEKT business stance３）３）JTEKT business stanceJTEKT business stance
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３）３） JTEKT business stanceJTEKT business stance

＜＜Measures to strengthen operationsMeasures to strengthen operations＞＞
ーーMinimize effect of stagnant economy and strengthen Minimize effect of stagnant economy and strengthen 

foundation for future growthfoundation for future growthーー

１．１．Create appealing productsCreate appealing products
２．２．Strengthen cost competitivenessStrengthen cost competitiveness

＜＜Business environmentBusiness environment＞＞
○○ Weak dollar, US economic slowdown, rising costs of fuel, steel aWeak dollar, US economic slowdown, rising costs of fuel, steel and other nd other 

raw materialsraw materials

○○ Steady growth in developing countriesSteady growth in developing countries
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4) 4) Activities to strengthen steering, Activities to strengthen steering, 

bearing, and driveline bearing, and driveline component component 

operationsoperations
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Basic technology (materials, tribology, measuring, control, CAE, machining)

Safety, reliability

User pleasure, convenience
●

Collision avoidance 
(ITS integration) 

●

Car safely moves as driver
steering intends (integrated

control)

Advanced
collision safety

Preventive safety

Automatic steering

Steering feeling improvement

Quietness improvement

Compact, lightweight

Low loss, high output

●
Technology enabling turning
without steering wheel

● Required drive torque
distribution at required time

●
Environmentally friendly

“monozukuri” manufacturing
●CO 2 
Expansion of system products contributing to reduction

●

Securing of safety
at limit driving

Small environmental load

Time

Develop products that are energy-conserving, 
highly efficient and environmentally friendly 
as well as safe, reliable and pleasurable to use 
and provide inspiration to society

＜Direction of product development＞
1. 1. Create appealing productsCreate appealing products

4) Activities to strengthen steering, bearing,4) Activities to strengthen steering, bearing,
and driveline component operationsand driveline component operations

Environment, 
efficiency
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＜Element technology development＞
１） Technology to reduce size/weight 

２） Technology to raise (energy) efficiency

３） Technology to reduce loss                      

４） Technology to lengthen life

Automobile CO2, fuel efficiency 
regulations

Automobile CO2, fuel efficiency 
regulations JTEKT efforts, directionJTEKT efforts, direction

Development of environmentally friendly products

Must work to meet European CO2 
regulation of １２０ｇ/km （2012）

【Efforts regarding environmental friendliness, high fficiency】

Strengthen product development aiming mainly for 
size/weight reduction and high efficiency

1. 1. Create appealing products: Create appealing products: Strengthen development of environmentally friendly productsStrengthen development of environmentally friendly products

Source: Automotive Technology 2008.1

European fuel efficiency regulation

2007 2008 20122009

C
O
２
e
m
is
si
o
n
 r
e
du
c
ti
o
n
 

am
o
u
n
t/
ye
ar

Differentiate electric 
power steering (EPS) 
products for 
environmental protection 
and CO2 reduction

Japan fuel efficiency regulation

4) Activities to strengthen steering, bearing,4) Activities to strengthen steering, bearing,
and driveline component operationsand driveline component operations
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Hub unitsHub units

4WD couplings （ＩＴＣ
Ｃ）

4WD couplings （ＩＴＣ
Ｃ）

Tapered roller bearingsTapered roller bearings

【Examples of efforts】
Electric power steering (EPS）Electric power steering (EPS）

＜Ｃ－ＥＰＳ＞ ＜ＲＤ－ＥＰＳ＞

High efficiencyHigh efficiency

Energy efficiencyEnergy efficiency

Light weightLight weight

Light weightLight weight
CompactnessCompactnessLow torqueLow torque

Light weightLight weight

1. 1. Create appealing products: Create appealing products: Strengthen development of environmentally friendly productsStrengthen development of environmentally friendly products

4) Activities to strengthen steering, bearing,4) Activities to strengthen steering, bearing,
and driveline component operationsand driveline component operations
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＜＜Making strong products even strongerMaking strong products even stronger＞＞
○○ EPS, HPSEPS, HPS

EPS: Keep global top share as demand expandsEPS: Keep global top share as demand expands
HPS: Respond to growth in Asian and South AmericaHPS: Respond to growth in Asian and South America

○○ Automotive tapered roller bearingsAutomotive tapered roller bearings
Respond to automotive market growth, increase share furtherRespond to automotive market growth, increase share further

○○ Superlarge Superlarge bearings for industrial machinerybearings for industrial machinery
Respond to growing demand for steel mill and windmillRespond to growing demand for steel mill and windmill
power generator bearingspower generator bearings

○○ ITCC, ITCC, TorsensTorsens
Promote increased rate of applicationPromote increased rate of application

1. 1. Create appealing productsCreate appealing products ②②

4) Activities to strengthen steering, bearing,4) Activities to strengthen steering, bearing,
and driveline component operationsand driveline component operations
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111 116 119

100
106

2006 2007 2008 2009 2010

Growth rate (%) assuming 2006 
to be 100

Total steering 
demand

ＥＰＳＥＰＳ growing dramatically, growing dramatically, 
HPS remaining steadyHPS remaining steady

JTEKT 
production 
volumes

EPSEPS

HPSHPS

45% Total EPS 
demand

Total EPS 
demand

1. 1. Create appealing products: Create appealing products: Making strong products even strongerMaking strong products even stronger

EPS and HPSEPS and HPS

4) Activities to strengthen steering, bearing,4) Activities to strengthen steering, bearing,
and driveline component operationsand driveline component operations
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Main measures to increase capacityMain measures to increase capacity
Kagawa plant: Operations from 2007 in no.3 building,Kagawa plant: Operations from 2007 in no.3 building,
increasing production capacity to 6.6 million units/moincreasing production capacity to 6.6 million units/monthnth

North America: Operations from June 2008 at Washington (Tenn.)North America: Operations from June 2008 at Washington (Tenn.)
plant, raising capacity to 1.6 million units/month (with eplant, raising capacity to 1.6 million units/month (with existing plants)xisting plants)

Automotive tapered roller bearings (TRB)Automotive tapered roller bearings (TRB)

1. 1. Create appealing products: Create appealing products: Making strong products even strongerMaking strong products even stronger

JTEKT automotive JTEKT automotive 
TRB shareTRB share

Company T
26%

ＪＴＥＫＴ
25%

20072007

Market trend and JTEKT planMarket trend and JTEKT plan

2007 2008 2010

Capacity increaseCapacity increase

Total demand

ＪＴＥＫＴ

Index with 2007 
as 100

104

118

110

110

4) Activities to strengthen steering, bearing,4) Activities to strengthen steering, bearing,
and driveline component operationsand driveline component operations



JTEKT Corporation

2222

Windmill power generator bearingsWindmill power generator bearings

ＪＴＥＫＴ
50%

2007 2007 domesticdomestic

marketmarket

Bearing for rolling mill

290

228

200
140

100

2007 2009 2010 2014

1st capacity increase1st capacity increase

2nd capacity increase2nd capacity increase

Super large bearing production capacity increaseSuper large bearing production capacity increase

Index with 2007 
as 100

ＪＴＥＫＴ
20%

2007 2007 globalglobal

marketmarket

Superlarge Superlarge bearings for industrial machinerybearings for industrial machinery

Steel mill bearingsSteel mill bearings

1. 1. Create appealing products: Create appealing products: Making strong products even strongerMaking strong products even stronger

4) Activities to strengthen steering, bearing,4) Activities to strengthen steering, bearing,
and driveline component operationsand driveline component operations
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Strengthen driveline system capability centered on ITCC and Torsens

ＩＴＣＣＩＴＣＣ ＲＢＣＲＢＣ Ｅ－ＲＢＣＥ－ＲＢＣ

Coupling

Type C
Type C

Torsen

Damper pulley

ＡＴ・ＣＶＴ oil pump

Driveline system

・ ITCC : Intelligent Torque 
Controlled Coupling

・ RBC : Rotary Blade Coupling
・ E -RBC: Electronic Controlled

RBC

Torsens

Type AType A Type BType B

Driveshaft

Propeller shaft

By expanding sales of current products and developing 
new products with further appeal, have one of every 
two 4WDs in the world using JTEKT products!

JTEKT
25%

JTEKT
50%

1. 1. Create appealing products: Create appealing products: Making strong products even strongerMaking strong products even stronger

ITCC, ITCC, TorsensTorsens

4) Activities to strengthen steering, bearing,4) Activities to strengthen steering, bearing,
and driveline component operationsand driveline component operations
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1)1) Reduce cost from initial stage (design/development)Reduce cost from initial stage (design/development)
－－Platform utilization (common designs, parts)Platform utilization (common designs, parts)

2) Reduce cost by production engineering development2) Reduce cost by production engineering development
－－Process innovation (process elimination: lowProcess innovation (process elimination: low--distortion heat treatment,distortion heat treatment,

fitting without sizefitting without size--matching)matching)
－－Equipment efficiency maximization (3SCF, highEquipment efficiency maximization (3SCF, high--speed operation, etc.),speed operation, etc.),

complex operationcomplex operation
※※3SCF = Simple, Slim, Smart, Compact, Flexible3SCF = Simple, Slim, Smart, Compact, Flexible

3) Improve productivity by JPS (JTEKT Production System) 3) Improve productivity by JPS (JTEKT Production System) 
－－3 pillars (3 pillars (bekidobekido improvement, improvement, chokkochokko improvement, improvement, yarijimaiyarijimai))
－－Straight flow (horizontal conveyance, linearity), changeover timStraight flow (horizontal conveyance, linearity), changeover timee

reduction, etc.reduction, etc.
－－Strong Strong ““monozukurimonozukuri”” mfg through change (line combination, verticalmfg through change (line combination, vertical

launch of new products)launch of new products)

２．２．Strengthen cost competitivenessStrengthen cost competitiveness

4) Activities to strengthen steering, bearing,4) Activities to strengthen steering, bearing,
and driveline component operationsand driveline component operations
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２．２．Strengthen cost competitivenessStrengthen cost competitiveness

4) 4) Promote local production and procurementPromote local production and procurement
－－Local productionLocal production
－－Integrated production of upstream processes (forging, turning, hIntegrated production of upstream processes (forging, turning, heateat

treatment) and parts (aluminum die cast parts)treatment) and parts (aluminum die cast parts)

5) Strengthen competitiveness of EPS core parts5) Strengthen competitiveness of EPS core parts
－－Strengthened cooperation with partners regarding core parts (eleStrengthened cooperation with partners regarding core parts (electronicctronic

parts, column, intermediate shaft)parts, column, intermediate shaft)
－－Promotion of internal development of electronic partsPromotion of internal development of electronic parts

4) Activities to strengthen steering, bearing,4) Activities to strengthen steering, bearing,
and driveline component operationsand driveline component operations
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Developed line (EPS FB Project)Developed line (EPS FB Project)

Simple Simple ““fishbonefishbone”” shaped line allowing smooth parts flowshaped line allowing smooth parts flow

Lead time: 6.7 days Lead time: 6.7 days →→ 1.5 hours1.5 hours
Space: 51% less than conventional lineSpace: 51% less than conventional line

1. Elimination of size-ranked matching

2. Smooth flow (parts flow into main line)

3. Improved part precision

4. 3SCF line
No.3 processNo.2 processNo.1 process

Part A Simultaneous 
conveyance

Simultaneous mfg

Part C

Part B Part D

Simultaneous mfg

Simultaneous mfg

２．２．Strengthen cost competitiveness: Strengthen cost competitiveness: Mfg engineering development, JPSMfg engineering development, JPS

4) Activities to strengthen steering, bearing,4) Activities to strengthen steering, bearing,
and driveline component operationsand driveline component operations
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・ Tapered roller bearings: June 
2008 production start at 
Washington (Tenn.) plant, 1.6 
million units/month (including 
production at other U.S. plants)

Brazil: EPS manufacture 
being considered

・India: Column type EPS 
production start in 2010

Localized productionLocalized production

２．２．Strengthen cost competitiveness: Strengthen cost competitiveness: PromotionPromotion

of local production and procurementof local production and procurement
BearingSteering

・China: Column type 
EPS line increase in 
2011

4) Activities to strengthen steering, bearing,4) Activities to strengthen steering, bearing,
and driveline component operationsand driveline component operations
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Integrated production by localization Integrated production by localization 
of upstream processes, partsof upstream processes, parts

・Switch to local procurement 
(forging ～ turning)
・Heat treatment furnace 
introduction (in-house mfg)

・One forging machine added
・Joint venture with 
Japanese company for 
turning (100% in-house)

・One forging 
machine added

・Heat treatment furnace 
introduction (in-house mfg)

・Main aluminum parts
(in-house mfg)

Czech Republic 
(JAPA)

North America (KCUM)

２．２．Strengthen cost competitiveness:Strengthen cost competitiveness:
Promotion of local production and procurementPromotion of local production and procurement

・Main aluminum parts
(in-house mfg)

North America (JATM)

Asia (KMP)

Wuxi (KAW)

Guangdong (KLF)

BearingSteering

・Motor/ECU localization

・PV local mfg expansion 
(transfer of line from Japan)

Thailand (JTC)

4) Activities to strengthen steering, bearing,4) Activities to strengthen steering, bearing,
and driveline component operationsand driveline component operations
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Measures to counter rising raw material costsMeasures to counter rising raw material costs
○○ Weight reductionWeight reduction

Reduce steel usage amount
○○ ChokkoChokko (first(first--passpass--good) rate improvementgood) rate improvement

Determine root causes by NG part analysis
○○ Material yield ImprovementMaterial yield Improvement

Reduce material removal amount and scrap
○○ Reduce part typesReduce part types

Utilize platforms
○○ Application of alternative materialsApplication of alternative materials

Change to inexpensive materials

２．２．Strengthen cost competitivenessStrengthen cost competitiveness

4) Activities to strengthen steering, bearing,4) Activities to strengthen steering, bearing,
and driveline component operationsand driveline component operations



JTEKT Corporation

3030

5) Activities to strengthen5) Activities to strengthen

machine and machine device machine and machine device 

operationsoperations
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JTEKT Group machine and machine device productsJTEKT Group machine and machine device products

Machine devices, etc.
28%

Heat treatment furnacesHeat treatment furnaces

15%

Machine tools
57%

Machine tools

Sales breakdown

JTEKT, Koyo Machine Industries, Houko             ※
Mitsui Seiki, Yutaka High-Tech               ※

Companies included in consolidated results by equity method

Heat treatment furnaces

Koyo Thermo Systems

FPD (crystal, PDP) baking furnaces

Variety of heat treatment furnaces

Industrial heaters, semiconductor furnaces, FPD furnaces, etc.
Fuel cell baking furnace

Solar battery horizontal furnace

Variety of machine tool types

Grinders, machining centers, special 
machine tools, centerless grinders, 
surface grinders, 

Machine devices

JTEKT, CNK, Koyo Electronics, Toyooki
Kogyo, Toyoda Van Moppes

Safety PLCs

Coolant supply systems

Auto-loaders, automatic transfer 
conveyers, coolant machines, hydraulic 
and pneumatic devices, electronic 
devices

Consumable tools

Grinding wheels, 
rotary dressers

Variety of machine tool 
design, FMS and other 
software development

※Consolidated overseas 
subsidiaries not included

Wafer grinders

Die 5-axis machining 
machine

Thread grinders

５）５）Activities to strengthen machineActivities to strengthen machine
and machine device operationsand machine device operations
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＜＜Machine / machine device challengesMachine / machine device challenges＞＞
Respond efficiently to demand fluctuationsRespond efficiently to demand fluctuations

＜＜Main actionsMain actions＞＞
１）１） Expand business in nonExpand business in non--automotive fieldsautomotive fields
○ Aircraft, energy equipment, dies

２）２） Expand business in overseas marketsExpand business in overseas markets
○ Strengthen mfg/sales/service network

３）３） Construct machine / machine device value chainConstruct machine / machine device value chain

５）５）Activities to strengthen machineActivities to strengthen machine
and machine device operationsand machine device operations
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1. 1. Expand business in nonExpand business in non--automotive fieldsautomotive fields
1) Machine tools1) Machine tools
①① Expand business in aircraft, energy equipment, die fieldsExpand business in aircraft, energy equipment, die fields
⇒⇒ Strengthen presence in large/horizontal machine centers, verticaStrengthen presence in large/horizontal machine centers, vertical machiningl machining
②② Strengthen optimal simple/slim machines for palmStrengthen optimal simple/slim machines for palm--sized sized workpiecesworkpieces

2. Expand business in overseas markets2. Expand business in overseas markets
①① Expand business in U.S., European, Asian nonExpand business in U.S., European, Asian non--automotive fieldsautomotive fields
②② Respond to demand in developing countriesRespond to demand in developing countries

(China, Eastern Europe, India, SE Asia)(China, Eastern Europe, India, SE Asia)

3. Construct machine / machine device value chain3. Construct machine / machine device value chain
①① Achieve group synergy regarding machines and machine devicesAchieve group synergy regarding machines and machine devices
②② Strengthen safety / environmentally friendly productsStrengthen safety / environmentally friendly products

(safety PLC, solar battery / fuel cell furnaces, high(safety PLC, solar battery / fuel cell furnaces, high--heat efficiency furnaces, etc.)heat efficiency furnaces, etc.)

Large machining centerLarge machining center

PalmPalm--sized sized workpiecesworkpieces

Main actionsMain actions

PDP clean oven

５）５）Activities to strengthen machineActivities to strengthen machine
and machine device operationsand machine device operations
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Europe: Machine tools

Study of technical center establishment (Eastern 
Europe), new sales base establishment (Germany)

India: Machine tools

Establishment of sales/service 
company (July 2008)

North America:

Machine tools (U.S.), 
electronic products (U.S.)Asia:

Machine tools (Thailand, China, 
Taiwan), heat treatment 
furnaces (Korea, Taiwan), 
electronic products (China), 
hydraulic devices (Taiwan

Europe:

Machine tools (Germany, 
France)

Mexico: Machine tools

Establishment of sales office

Global networkGlobal network
Business expansion in Business expansion in 

overseas marketsoverseas markets

South America:

Machine tools 
(Brazil)

５）５）Activities to strengthen machineActivities to strengthen machine
and machine device operationsand machine device operations
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6) 6) Further improvement of qualityFurther improvement of quality

Carry out operations with an emphasis on Carry out operations with an emphasis on 
quality in order to deliver high satisfaction quality in order to deliver high satisfaction 
to customersto customers

ーー Establishment of growth foundation Establishment of growth foundation 
through pursuit of product quality and through pursuit of product quality and 

work quality work quality ーー



JTEKT Corporation

3636

Financial results for the fiscal year 

through March 2008 and business 

plans for the current fiscal year

Financial results for the fiscal year Financial results for the fiscal year 

through March 2008 and business through March 2008 and business 

plans for the current fiscal yearplans for the current fiscal year

End


