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1-1) Financial data @

FY2008
Net sales 1,017
Operating income 22.3
Ordinary income 11.1
Net income —-11.9

3

JTEKT

(billions of yen)

(2000 Comparison

769.6 75.7%

0.4 1.9%

-0.2 —
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1-1) Financial data @ <supplement> \
——— JTEKT

Extraordinary losses in FY2009

(billions of yen)

Fixed asset retirement loss 0.8
Impairment loss 1.3
Provision for product arranties 5.8
Business restructuring expenses 9.5
Other 1.7

Total 19.1

JTEKT Corporation



1-2) Financial data @

FY2008
Inventory assets 127.7
Interest-bearing debt 216.2
Capital expenditures 51.1
Depreciation 55.8

Y2009

124.4

237.3

25.2

50

5

JTEKT

(billions of yen)

Comparison

97.4%

109.8%

49.4%

89.6%
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1-3) Sales by product type

300 ~

200

100

100 -

50

Mechanical component I

830.3 A18 3%

239.6 240.0

208.8
141.9

FY2008

Machine tools,etc I

FY2008

186.7 A51.1% > 91.2

59.3
46.9
] 42.4 . 81
) 1Q 2Q 3Q 4Q

JTEKT

(billions of yen)

678.4

1Q 2Q 3Q 4Q
FY2009

1Q 2Q 3Q 4Q
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1-4) Sales by region !
— TEKT
Japan Europe | billions of yen)
200 - 539.2 | [A18.9% >|437.1 o 200.9 A32.9%> 134.7
161.0
148.4
134.4
129.2
118.2 59.5 61.4
104.3
95.4 49.0
100 - 85.4 50 - 36.5
310 | ngq 350 343 :
0 t t t t t t i 0 t t i
1@ 20 3@ 40 | 1@ 2@ 30  4Q 1@ 2@ 30  4Q | 1@ 2@ 30  4Q
FY2008 FY2009 FY2008 FY2009
North America I Asia/Oceania
50 - 145.6 | | A35.4% >|94.1 40 - A22.2% >190.9
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1-5) Operating income by product group 8
| Mechanical components i [ Sales (left axis) [ Operating profit (rightaxis) ~ ==@== Operating profit ratio J'(}:‘IE)!s(;lf‘yen)

5.8% 4.6% Y y 3.1% 5.7%
A0.2% . A0.1% b
200 - - —— A9.7% AS5.0% o — —— — e
239.6 240.0 208:;\._ ——
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1-6) Operating income by region ?

Japan O sales (left axis) O operating profit (right axis) Europe I JT KT
m—— ==@= Operating profit rati% 20 (bl”IOI"IS of yen)
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2-1) Reflecting on FY 2009 Activities H
JTEKT

P 2009 Ravers Seise Resiruettdige) Agiivitiss

<& Reduction of fixed costs in response to .Line mergers, reorganization of bases

prOd uction scale (Closure of steering plants in NA and Europe)
- Reorganization of global production *15% reduction of global workforce
- CAPEX reduction, in-house equipment manufacture *10% reduction of fixed assets
increase *Depreciation Approx. 6 bill yen
= Overall examination of expenses reduction

*In-house equipment 4 point increase

*Implementation of production support
< Made variable costs completely variable (indirect depts, group companies, customers)
= Labor adjustment responding to demand

= Logistics improvements

¥ Figures compared to 08/3

— A &
—_~*

Breakeven point
improved by
approx. 25%

I 2@ 3R 4Q  1IQ 2@ 3Q 4Q
FY 2008 FY 2009
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2-2) FY 2010 Priority Measures =
JTEKT

P 20000 Slejejzin

Evolution for a secure growth path! ~ Achievement of a V-shaped recovery~

@ Revenue base built on an exchange standard

= RPHGHTYATNEASUTES

@ Expansion of local procurement, promotion of

assuming appreciation of the yen adopting local materials

@ Revenue base built on 70% quantity in peak times @ Continuation of reorganizing global production
@ Strengthening of product power responding to the @ Lower-costs, more compact/lightweight technology,
diversifying needs of regions and customers strengthening of product development

‘ E=10p. profit === Sales ‘

Op. profit (billions of yen)
60 pu— Y 600
—
40 ¢ -7 400
-
-
- -
20 ] 200

1-2Q 3-4Q 1-2Q 1-2Q 3-4Q  FY2011
FY 2007 FY 2008 FY 2010

Sales (billions of yen)

-20
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2-3) Financial data 18

o Exchange assumptions ] TEKT
US$ 90.00|  (billions of yen)
Euro 125.00
FY2009 EYZ010 Comparison
Net sales 769.6 SV 113.0%
Operating income 0.4 30 —
Ordinary income -0.2 29 —
Net income -19.4 12 —
Capital expenditures 25.2 28 B ETX:1

Depreciation 50 45 90.0%

JTEKT Corporation



2-4) Sales by product type a

o — JTEKT
* Parentheses show comparisons with previous FY O 1st half @2nd half (billions of yen)
0 200 400 600 800
Mechanical
compohent
FY2009 297.3 678.4
FY2010 3725 759.0
(111.9%)
Machine
tools,etc
FY2009 |42.5 91.2
FY2010 | 525 111.0(121.7%)
0 200 400 600 800
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2-5) Sales by region =

— — JTEKT
*%¢Parentheses show comparisons with previous FY O1st half O2nd half (billions of yen)
0 100 200 300 400 500
J apan
FY2009 189.7 2474 437.1
FY2010 230.0 240.0 470.0
! (107.5%)
0 100
Europe '
FY2009 63.9 70.8 134.7 Asia/Oceania
FY2009| 385 524 90.9
FY2010 740 76.0 150.0
(111.3%) FY2010 53.0 57.0 110.0
- (121.0%)
North America
Ot her
FY2009 | 42.1 520 194.1 72009 12.7
Fy2oi0| 610 630, |124.0 (131.7%) FY2010 \ 16.0 (1253%)
0

0 100 200 100
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3-1) Market Trends H
JTEKT

—  Worldwide vehicle output I Machine tool orders I
1 Japan 1 NA ™ W.Europe B China
[ India 1 SA 1 Other —4&— Eco-friendly
Production (millions) Eco-friendly ratio (%) | |Orders (billions of yen) g Domestic  Overseas
demand demand
100 - 425 1,594
89 1,600 1,475
80 / 1 20
1 67 = 1,200
N 60 _] 62% ! 50% 969
60 - 52% 415 55%
40% 5206 780
40 53% 10 800
5890\ 72%
65%
20 ¢ 3 6 15 400
4
| |
0 0 O I I I |
source: 27 2009 2010 2011 2015 FY2006 FY2007 FY2008 FY2009  FY 2010
(Productionvolume) GI March 2010 edition
(Eco-friendly vehicle ratio) Nomura Research Institute 2010 Source: JIMTBA (FY 2010 is a JTEKT estimate)

Emerging market demand will drive growth Increase of overseas demand centered on China
Growth of eco-friendly vehicles Rise of emerging market manufacturers

Further growth in environmental and infrastructure fields like energy, railway, etc.

JTEKT Corporation



3-2) Global Business Strategies 18

JTEKT

Externalienvironment

< Increased demand in
environment/infrastructure fields

< Emerging markets to drive
economic growth

<> Diversification of regional and
customer needs

(G0 AIUSITNESSISIIAIEGIES

1. Strengthen business in the
industrial machinery and
commercial fields

2. Strengthen business in
emerging markets

3. Strengthen product
development to rapidly
respond to demand trends

<& Acquisition of the needle
bearing business from Timken

4. Effects of needle bearing
business synergism

JTEKT Corporation



3-3) Strengthen Business in the [Industrial Machinery and Commercial ;4

____Fields] @ Bearings JTEKT

Strengthen Sales of Bearings for Industrial Machinery and Commercial Fields

Industrial machinery
and commercial fields
sales target

<Target>
& Fields: Steel, Wind energy, Machine tools, Railway _
carriages, Commercial ﬁﬂ’
€ Regions: China, India, South America DR

Wigiel Snsee)yfSitss
Wind power + steel

Expand sales to local manufacturers focused on emerging markets sales target

<Wind energy> Spindles = Expand share by capitalizing on strengths v
Generators = Expand share with ceramic bearings -
Step-up gears = New entry -~
<Steel> Extended life with new material, heat "“
09 10 11 12 (FY) 15

treatment technology

RallWayaCarhiages
Railway carriage

sales target

@ Expand domestic share
-
-
@ Capitalize on technology and know-how cultivated -~
on the domestic market, enter overseas markets ﬁD ‘
09 10 11 12 (Fy) 15

JTEKT Corporation



3-3) Strengthen Business in the [Industrial Machinery and Commercial ,,

Field] @ Machine Tools
JTEKT

SHENGMENNTECHNOIGUICA [AEVEIGPMENT

Aircraft P Complex machining
High accuracy machining

Construction/agricultur‘e‘/-

Machining/set-up time
Energy S reduction

T
—.
o
-
=1

<
b
=
®
b
n

T

Dies PP Large part machining

RProd UG EVEI GPIMERTAGISUITIgTOWINg lareas

Energy
Expand complex machining/large part machining series

Aircraft

.

Horizontal
machining center

-Feature a NEW machine controller on machining centers

Automation of highly-skilled workers’ know-how )
= Reduce machining/set-up time and no. of reject parts Dies

Rro0 UG EVEI GPMENTAGISUITSNEN 0101
China

*Optimal low-cost product for manufacturing in emerging
markets _ Vertical
= Thoroughly refine specifications/functions India machining center

8 e

JTEKT Corporation



3-4) Strengthen Business in [Emerging Markets] 21
@ Business Strategies for China
JTEKT

Aim to acquire top share in each business I

Business area Customer area Target
. SalESttarget
100 mill yen

Steerin
1,000 | f' - Local manufacturers
- Driveline
800 - - o
- - 3 o
- Bearings I 2 3] 3
400 [ 2 < CBD Energy, railway carriages,
200 | Machine a =l S | construction/agriculture
0 - - w w - - tools 21 2 area

09 10 11 12 (Year) 15

SiENgMmenisalessstiicture

Increase personnel in sales/engineering service bases
= Necessary sales/engineering personnel, increase local staff

Enhance the distribution network . .
= Use distributors, major trading firm and related companies ENHCHNCHINESE

sales networks fechnical
Siraniejinn enejinsarinej/araclticiion sirtdgirs (CETILETS

Establish product specifications to match regions

Lower costs through localization and local procurement

JTEKT Corporation



3-4) Strengthen Business in [Emerging Markets] 99
@ Business Strategies for China
— JTEKT

ENrichiChIneSeENechnical eenters

< Swift development of low-cost products suiting customer needs _
< Enrich prototypes, evaluation and design, rapidly respond to ILEMSHOIISIENCIIENING

customers
< Promote JTEKT engineering capability = Strongly promote new Strengthen marketing
business developments ~ Refine necessary

Ex#ﬁﬁﬂﬁﬁf%¢i &% functions
: Establish local
specifications

(Material, development/design
suitable for the region)

Find, train, collaborate
with local suppliers

Build a business

base in the Chinese
market

JTEKT Corporation



3-4) Strengthen Business in [Emerging Markets] 23

@ India. South America
JTEKT

India

A 4 P\ 4
-
-

-
-

-
| [" ‘
09 10 11 09 10

12 (FY) 15
Strengienisal eSSt ctureNeanngsSHmachiinenon]s)
Expand and enrich sales bases, distribution network

* Expand and enrich local distribution network
= Use steering, needle bearing sales channels

11 12 (FY) 15

Stienghentengineennag/productonicapabilities
Reduce costs through furthering localization and local procurement of steering production

' * Transfer/begin operating JABR (new
JSAI (new EPS plant) operation steering plant) as a strategic move for
*Expand bases to the North and South EPS local production
= Enhance evaluation equipment/local
analysis capability

JTEKT Corporation



3-5) Strengthen [Product Development] to rapidly respond to 24
demand trends @
— JTEKT

@ Example of a low-cost part activity responding to regional needs
Under a concept of “Meticulous Design” and “Simplistic Design”, we have established

optimal specifications
EOWECOSTICERS Bearings — Hub units
Stratified into optimal region }

[ Cost reduction through simplification of } [
functions and local procurement specifications

Columns:Simplified functions,

low-cost production methods

ECU: Simplified functions

Intermediate shaft: Low-cost
production methods

MS gear: Low-cost production
methods, simplified functions

<

Material/design specification
combinations for each application

Ceg>

>

-n
c
E;
Q
=
o
E
Cost hd
High$ M owcost 1 F= T p
j Low-cost 1 1 . 3 lobal level
' \:Low-cost 1 %
I
fuﬁ?:?iiis Added e 8 Regional top
functions Added by level
functions °
P Soqi =z . .
Optimal region I eglonlal adleq Optimal region
Basic Basic Basic specifications -1 o specifications
functions functions functions g O
Low > < | Bottom level -
Simplified design = Simplified Functions (simplistic) Cost

JTEKT Corporation



3-5) Strengthen [Product Development] to rapidly respond to 25

demand trends @ JTEKT

@ Activities for popularizing eco-friendly vehicles (HV/PHV/EV)

Direction of engineering and product development for eco-friendly vehicles

Strengthen
component
part products

€ Innovation, intensification of compact,
lightweight,
low-torque technology

€ Use mechanical element
technology/electronic
technology cultivated in
bearings/driveline,
steering, machine tools

Strengthen development
of electric unit products

Pioneer new business areas

JTEKT Corporation



3-6) Synergism of the [Needle Bearing Business] 26
@ Business overview

@UHINERRITEnEed e earn NG USINESS

Overseas bases : 12 production bases
(NA 5/ Europe 6/ China 1)
3 development bases
(USA 1/Europe 2)

Employees . 3,242 (end of 2009)
Sales : 4.08 million USD (2009)

NEed|eleanngisalesIstructine

By customer (region)
Europe/America 90%

By area By part
Agriculture/construction 50% Transmission 50%

JTEKT Corporation



3-6) Effects of [Needle Bearing Business] synergism 97

@ Synergy
. JTEKT

v Secure the world No. 1 position for automotive bearings
Expand sales to European/American customers (bearings + steering/driveline
units/machine tools)

Expand sales to Japanese customers (strengthen the drive train)

v Expand sales to industrial rmnachinery/commercial customers

JTEKT
customers

Integrate sales forces

Koyo-Torrington brand

NRB
Husinass ok EGaejtifsel ousinsss orly)

Sales ‘ C—Sales ==®== Op. profit ‘ Opera..ting profit

(mill USD) (mill USD)
900 > 150
600 - 100

-— —-—
300 - 50
0 | 0
2 2010 2011 2012 2015 -50

JTEKT Corporation



4. Summary 28
JTEKT

“ Toward strongﬂ SN
- growth inthe
W New era g

Implementation of business strategies
for future growth

OW-COSt; e
Synergism of

- Emerging- Industrial compact,
nation machinery lightweight the Needle
markets markets . technology earing Busines

developmep

Further strengthenin
profitability

JTEKT Corporation



