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T O G E T H E R  W I T H  S O C I E T Y

Corporate Activities Standards

●We maintain close communication not only with shareholders 
but also with society at large and disclose corporate informa-
tion properly, while at the same time working to improve our 
corporate value on a continuous basis.

Responsibility to our employees

●We respect the individuality of employees, create workplaces 
that are motivating to employees and enable them to fulfill 
their potential, and strive to provide each with abundant 
living circumstances.

Contributing to regional societies and to global society

●As a good corporate citizen, we aggressively pursue activi-
ties that contribute to society.

●We follow international rules, observe the laws, cultures and 
customs of countries and regions where we have operations, 
and seek to contribute to their growth.

●We carry out global environmental improvement activities 
proactively and aggressively with deep awareness of their 
being an important corporate mission.

Responsibility to our customers and business partners

Responsibility to our shareholders

●We follow proper business practices and engage in fair, trans-
parent and free competition based on a respect for the law.

●We derive concepts from the market, provide the best in qual-
ity, technology and service, and obtain the satisfaction and 
trust of customers.

Aiming for a sustainable society and world
The JTEKT group has positioned the environment as one of our main management issues.
In March of 2011, we formulated the JTEKT Group Environmental Vision comprising of our Environmental Philosophy and 
Environmental Policy, and have been promoting activities that contribute to a sustainable society and 
world under the company and group-wide promotion structure.

Global Environmental Conservation Committee
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JTEKT promotes environmental management, led by the 
Global Environmental Conservation Committee which is 
chaired by the company president. Under the guidance of 
this committee, each subcommittee deploys activities to 
achieve high goals. 

Global Environmental Management

Revision of Environmental Policy

In January 2017, JTEKT revised its Environmental Policy. 
In addition to introduction of renewable energy in our 
plants and recycling of resources including water, we 
contribute to reduce CO2 emissions through our business 
as one of the top runner companies providing environ-
mentally-friendly products.
Moving forward, JTEKT will strive to establish our Envi-
ronmental Management System with stronger links to 
business purposes and management strategy.
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Environmental Vision Promotion structure
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We are working to further strengthen our environmental 
management not only for JTEKT, but also for 19 domestic 
group companies as well as 38 global group companies 
(As of the end of March 2017).
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Organizational chart

Environmental Philosophy

The JTEKT group is aiming for “ZERO” environmental burden of 
business activities and products throughout their life-cycle in 
order to conserve the global environment for future generations 
and realize a sustainable society.
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Environmental Policy 

Based on our corporate philosophy, all JTEKT employees 
share the JTEKT GROUP VISION and JTEKT WAY in promoting 
global environmental conservation activities autonomously and 
proactively in accordance with JTEKT's management strategy, 
including both internal and external issues.

Make a continuous improvement in our Environmental 
Management System to enhance environmental performance.

Comply with environment related laws, regulations, treaties, 
agreements and other requirements related to our business 
activities. Promote harmony with community environments, 
maintain/improve environmental conservation and strive to 
prevent environmental pollution.

Conduct environmental management activities designed to 
the lifecycle of our products, and pursue the following:
(1) Develop and design environmentally friendly products
(2) Procure raw materials with low environmental burden, 

and control/reduce CO2 emissions, waste and chemicals 
etc. at every manufacturing stage

Protect biodiversity considering of locational conditions of 
each JTEKT site and establish a society in harmony with 
nature through ecosystem conservation.

JTEKT Group Environmental Vision
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The JTEKT group considers CSR (corporate social responsibility) activities to be essen-
tial to a company and in order to realize its Corporate Philosophy of “seeking to contrib-
ute to the happiness of people and the abundance of society through product manufac-
turing that wins the trust of society” adheres to Corporate Activities Standards, rolls out 
balanced corporate activities in each aspect of environment, society and governance, 
and promotes initiatives for the ongoing improvement of corporate value.

(Date of establishment: January 1st, 2017)

Workplace environment
We are exerting efforts to create workplaces comfort-
able for all.
Utilization and development of human resources
We respect human rights and are establishing HR devel-
opment systems.
Promoting career development of 
female employees
We are working to resolve issues in order to promote 
career development of female employees.
Communication with stakeholders
We value communication with our stakeholders.

Strengthening governance
We are raising the transparency of our company management.
Revision to risk management systems
We are working to build systems that prevent the occur-
rence of risk.
Thorough compliance
We create systems and conduct training/awareness activ-
ities.

Protection of the planet’s environment
We are helping to reduce CO2 emissions through business.
Creation of a recycle-based society
We are promoting activities aimed at minimizing  envi-
ronmental load.
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The JTEKT group is comprised of roughly 130 bases and approximately 44,000 employees (As of the end of March 2017), 
making JTEKT a global company. It is therefore essential that we accept and 
employ people who possess a variety of different values, regardless of their gender, nationality, age, or culture.

In order to realize our Environmental Challenge 2050, 
which is a guideline to minimize environmental burden by the year 2050, 
JTEKT formulated the Environmental Action Plan 2020 that provides policies and specific targets. 
The entire JTEKT Group worked together towards the targets, and in FY2016, we achieved some targets ahead of schedule.
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8% reductionFY2012

Basic unit of
packaging material 8% reductionFY2012

8% reductionFY2012

Basic unit of waste

JTEKT-independent

Environmental Action Plan 2020 Targets, FY2016 Activity Results

Products /
Technologies

Product-based
CO2 reduction
contribution*

Global

＊ Contribution towards reducing CO2 emissions equivalent or greater than overall CO2 emissions through products

Creation of
a low-carbon

society 

Creation of
a recycling-based

society

Category Implemented by Item Base year

800,000 t ̶

CO2 basic unit 15% reductionFY2008

18% reductionFY2008

CO2 basic unit 10% reductionFY2012

Basic unit of CO2

from distribution

Global

Global

8% reductionFY2012

CO2 emissions

JTEKT-independent

Target basic unit for FY2020 × Production volume

FY2020 targets

Basic unit of waste 8% reductionFY2012

(Excerpt)
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49.1% reduction

4.9% reduction

18.7% reduction

726,000 t

8.3% reduction

14.8% reduction

8.3% reduction

4.4% reduction

̶

FY2016 results

1.3% reduction

In 2016, JSAI (India) introduced 
220 kW of electric power by 
installing a solar power gener-
ation system, bringing the total 
power introduced up until now 
to 270 kW. In 2017 it plans on 
introducing a further 170 kW, 
which wil l  compensate for 
around 10 percent of the company’s overall electric power 
consumption. JTEKT’s independent introduction of renewable 
energy amounts to 685 kW to date, meaning we have achieved our 
target of 500 kW or higher. Including group companies both within 
Japan and overseas, the total amount of renewable energy intro-
duced by the entire JTEKT group up until FY2016 equals 1,168 kW. 
In FY2016, we generated 1,271 MWh of power and reduced CO2 

In order to achieve our CO2 reduction target for FY2020, JTEKT is 
engaging in efforts to improve productivity and reduce CO2 emissions 
through production technology innovation. In FY2016 we promoted 
technological development with focus on the four areas of :
(1) Reduce production processes and equipment number
(2) More compact equipment
(3) Introduce high-efficiency devices and equipment following 

load fluctuation
(4) Energy loss reduction and energy recycling

Solar power generation (JSAI: India)

emissions by 470 t. In ongoing efforts to minimize CO2 emissions in 
line with our Environmental Challenge 2050, JTEKT will continue 
proactively introducing renewable energy with low environmental 
burden.

Creating a friendly work environment for all

JTEKT promotes the creation of a workplace in which all of our 
employees find it easy to work, considering various aspects such as 
human development, respect for diversity and safety and hygiene. 
Our company believes that, as we expand globally, it will become 
even more important to deepen understanding towards human rights 
and share this with group companies both domestically and overseas.

Respect for human rights and utilization of 
diverse human resources

JTEKT’s Corporate Activities Standards states the following; “Re-
spect the individuality of employees, create safe workplaces that 
motivate employees and enable them to fulfill their potential and strive 
to provide each with abundant living circumstances.” We give explicit 
instructions regarding the prohibition of discrimination based on 
race, gender, age, nationality, etc., and share and enforce this think-
ing with our group companies both in Japan and overseas. Addition-
ally, we engage in various actions to utilize diverse human resources.

Assisting female employees 
in developing their careers

In order to accelerate female participation in the workplace, JTEKT 
conducted an actual condition survey targeting all female employ-
ees and all management personnel in FY2014. We investigated 
the environment surrounding female employees, awareness of 
female employees’ work and the development/assessment by supe-
riors of subordinates. Based 
on the issues brought to light 
through this survey we estab-
lished the following four 
elements which have been 
focused on since FY2015. We 
made steady progress with 
such activities in FY2016 also.

Direction of human resource development

Based on the following 3 points, JTEKT constructed a system-
atic human resource development system to enable all employ-
ees to grow while achieving a sense of accomplishment.

Develop employees who understand the Corporate Philosophy and are 
professional, creative, highly skilled, and able to achieve management goals.

Develop employees who have confidence, pride, and passion, think for 
themselves, and act as a member of the JTEKT group.

Develop employees who respect human rights, live in harmony with the environ-
ment, observe social rules, are sensible, and have an international perspective.

1. 

2.

3.

Formation of a global human management /
development framework

Career training for women (Two days) 

Introduction of renewable energy

Activities for 
production technology innovation 

Activities

Main activities FY2016

1. Reform
    consciousness

2. Dual support

3. Strengthen  hiring

4. Foster culture

We implement training for all administrative positions 
on understanding diversity management from the 
aspects of eliminating stereotyped perception of 
gender roles, and the nurturing of female subordinates.

Creation of systems and environments enabling employ-
ees with limitations to continue working.

Introduction of systems aimed at supporting career development.

We conduct career training for women in all positions 
on long-term career design and network formation.

Proactive hiring of women who are strongly career-oriented.

We foster a corporate culture that enables all employ-
ees to flourish, regardless of gender, based on diversity 
education for all employees as well as other methods.

Basic unit of
water usage

Basic unit of
water usage
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Around 60 percent of the approximate 44,000 employees of the 
JTEKT group work overseas. JTEKT promotes the formation of a 
global human management/development framework with the aim 
of creating the optimal environment for employees and the compa-

ny alike so that motivated and capable people, regardless of nation-
ality or race, may perform to their fullest transcending national and 
regional borders. JTEKT assembled information on the careers and 
capabilities of employees currently occupying major posts at our 
domestic and overseas bases and potential successors and 
held regional Succession Committees in FY2016 also to discuss 
the discovery, development and appropriate allocation of succes-
sors for each post. We also gather information from each region 
and hold a Global Succession Committee to discuss the discov-
ery, development and appropriate allocation of human resources 
for the group overall. Moreover, from FY2016, personnel nominat-
ed at the Succession Committee as candidates for overseas bases 
are provided the opportunity to participate in selection-based 
training held at JTEKT Head Office in order to improve manage-
ment skills of the group overall. We plan to continue this in FY2017.


