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1. First-Half Results for Fiscal 2010
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(Billion yen)

1-1) Financial Data (i)

First Half

FY 2009

First Half

FY 2010 YoY Change FY 2009

Net Sales 339.8 467.0 +37.4% 769.6

Operating Income -14.2 16.8 ˈ 0.4

Ordinary Income -14.5 16.5 ˈ -0.2

Net Income -16.5 8.9 ˈ -19.4
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First Half

FY 2009

First Half

FY 2010

YoY Change
*A change in 

parentheses represents 

a change from the 

preceding fiscal year.

FY 2009

Results

Inventories 119.4 116.4 (-6.4%) 124.4

Interest-

Bearing Debt 255.5 207.8 (-12.4%) 237.3

Capital 

Expenditures 14.8 10.5 -29.1% 25.2

Depreciation 24.4 23.9 -2.0% 50.0

1-2) Financial Data (ii)

(Billion yen)
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51-3) Net Sales by Product

Steering Systems

Driveline Components Machine Tools & Others

44.1
63.2

42.5
55.8

96.4
152.4

FY 2008 FY 2009 FY 2010

Bearings

153.4

156.8
195.6

254.2

72.0 101.8

(Billion yen)

FY 2008 FY 2009 FY 2010

FY 2008 FY 2009 FY 2010 FY 2008 FY 2009 FY 2010
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61-4) Analysis of Operating Income Changes
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Up 31.0
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71-5) Dividends

(Yen per Share)
Interim Dividend: 7 yen, Annual Dividend (expected): 14 yen

Annual Dividend

(Dividend Payout Ratio)

Dividend Trends

FY 2006 FY 2007 FY 2008 FY 2010FY 2009
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92-1) Financial Data

FY 2009 FY 2010 YoY Change

Net Sales 769.6 920.0 +19.5%

Operating Income 0.4 35.0 ˈ

Ordinary Income - 0.2 34.0 ˈ

Net Income - 19.4 18.0 ˈ

Capital 

Expenditures 25.2 28.0 +10.9%

Depreciation 50.0 48.0 -4.0%

Presumed Exchange 

Rates for Second Half

USD 1= JPY 80.00

EUR 1= JPY 110.00

(Billion yen)
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First Half Second Half Full Year

Steering Systems 195.6 177.9 373.5

Bearings 152.4 154.1 306.5

Driveline Components 63.2 53.3 116.5

Machine Tools 21.0 30.5 51.5

Others 34.8 37.2 72.0

Total 467.0 453.0 920.0

2-2) Net Sales by Product

(Billion yen)
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112-3) Analysis of Operating Income Changes

0.4

35.0

-9.0

+21.6

-3.0

+32.0

-7.0

Up 34.6

billion yen

(Billion yen)

Presumed Exchange 

Rates for Second Half

USD 1= JPY 80.00

EUR 1= JPY 110.00
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133-1) External Environment and Business Strategies

Global Business StrategiesExternal Environment

Continued strength of the yen

Economic growth in the 

environment and energy sectors

(1) Progress in shift to electric 

vehicles

(2) Trend towards non-fossil fuels

Solidify our foundations in emerging 

markets.

Solidify our foundations in the industrial 

machinery market.

(1) Expand the large bearing business.

(2) Strengthen the machine tool 

business.

Develop products in new areas.

ƥ Rise of China and other emerging 

economies
Solidifying our business foundations in 

the European market
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143-2) Expanding Large Bearing Business:
Solidifying our business foundation in the industrial machinery market

Sales Targets Improve the sales and technical structures

For Wind Power Generation For Rolling StockFor Steel

Priority Areas

Reforms to create a business structure with earnings 

capacity: Construction of a new business model

Bolster Sales and Technical Strength

ü Large Bearings

ü Set up a technical showroom for large bearings 

to enhance technical presentation capabilities.
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<Sales Targets on Large Bearings for 

Steel, Wind Power Generation, 

Construction Machinery and Rolling 

Stock>

Wind Power

Generation
Steel

Construction 

Machinery

Rolling

Stock

ü High Precision Bearings

Aircraft
Machine

Tools

ü Set up a Sales and Technology Department to 

improve customer service and product planning.

(Billion Yen)

(FY)

(FY)

(Billion Yen)
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<Bearing Sales Targets in Industrial Machinery Market>
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153-3) Strengthening Machine Tool Business:
Solidifying Business Foundation in Industrial Machinery Market

<Grinders>

üExpand CBN grinders.

üEnrich the lineup of complex grinders.

<Machining Centers>

üAdd our proprietary CNC with superior operability and 

maintainability. 

üUpgrade the functions of engineering software.

üEnhance the lineup of five-axis and large models.

Enhance Basic Technologies to Boost Product Appeal

<Control & New Fields>

üExpand the lineup of CNCs and small PLCs to expand 

markets.

ü Step up basic development in mechatronics.

ü Develop HV- and EV-related technologies such as 

batteries and semiconductors.

Transition of Sales Composition

35%
Grinders

Special

Machine Tools

Machining 

Centers

Control

New Fields

5%

30%

20%

10%

33%

26%

32%

10%

Shifting to Higher Profitability Products

üExpand grinders and control products.

üSpecial Machine Tools

Ą Focus on high value-added finishing machines.

Seeking Non-Dependence on Specific Markets

ü Escape the dependence on special machine tools to 
expand the market.

Ą Propose machining centers instead of special 
machine tools.

Concept: Going versatile for lines for volume 

production of different types of products

Lowering the costs of components for customers

Minimize additional investment for changing the objects to 
be machined.

Lower life-cycle costs.

<Finishing Machines>

üDevelop highly versatile processing methods and a 

standard machine.

Release the e-Series

to the market.

(FY)


