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This new VISION is
an evolved version of the
“JTEKT VISION 2015
Creation & Innovation”
released in 2006,
with a view to quickly spotting
change in the environment
and change of the times so that
we can make a further leap forward.

Achievement of the company's dream
Enable JTEKT as a “monozukuri” company to contribute to people's happiness and the 
betterment of society through providing products and services truly desired by customers

Realization of each employee's potential
Enable each employee to obtain the joy, satisfaction and recognition that results from contrib-
uting to society through corporate activities and to achieve continual personal growth

Take pride in being a JTEKT employee and strive to enhance both personal 
capability and corporate value.

What are essentials of problems? See overall problems and find optimal 
solutions from a customer's standpoint

Determines essentials with “genchi-genbutsu” — Agree and decide quickly, 
then, try to put it into practice with all efforts

Train a person and bring together a power of an individual
Respects humanity of the individual and demonstrate total power of the team

We maintain our tradition of tireless effort until problems are solved and goals 
are achieved.

Strong Ambition

Practices “For What?

Thinking and
acting decisively

Maintain strong teamwork

Cultivating a tradition of
achievement

Corporate Objectives

Achievement of Corporate Objectives

1. Be a “monozukuri” company friendly to the global environment
 Provide energy/resource-saving recyclable products

2. Be a company that promotes living and work environment improvements
 by providing safe, reliable, pleasurable-to use products
 Products that prevent accident occurrence and improve safety Products
 and equipment that are easy for anyone to use

3. Be a company that sees market changes as business opportunities
 and continues to grow throughout the world
 Elevate JTEKT Group's global presence by world top-level quality Create new products,
 services and business utilizing the group's total capability

 Strengthen approach to emerging countries
 Boost field of business to be strengthened
 • [Mobility]  Determination to survive in the automobile field
 • [Infrastructure]  Expansion of technology range    • [Life]  Pioneering new fields
 • [Energy]  Contribution to environment
 • [Factory]  Pursue of energy saving and ecology→Smart factory

 Strengthened product competitiveness
 • Suggestion of solutions with lifetime support
 • Contribute to customer satisfaction (CS) with cooperation beyond theoperation headquarters

4. Be a truly global company that is a good corporate citizen with an
 excellent social and cultural understanding of each world region
 Obtain strong awareness of and trust in the JTEKT brand around the world

 Management common to the world • Compliance
 Management adjusting to local • Regional contribution
  • Respect of atmosphere and culture of each world region

1. Raise Individual Awareness and enhance corporate power

2. Development of atmosphere that fosters personnel strive themselves
 Respecting personality and individuality of employees, providing a workplace where values
 potential and job satisfaction and realizes happiness of an individual

In 2006, JTEKT was formed by a merger between Koyo Seiko and Toyoda Machine 
Works and in the same year established the JTEKT VISION 2015 with the motto of 
Creation & Innovation as an expression of our future direction. In 2011, we renewed 
this vision to meet the changes of the environment and times we now find ourselves in. 
We aim for new developments and growth based on this new JTEKT VISION 2015.

Renewed vision in line with the times

PICK
U
2011

P

This section introduces some of the major activities

from FY2011 centered on 5 keywords.

The keywords of “Environment” “Safety, Peace-of-mind, Comfort” and “Global”

were chosen based on the image of the company JTEKT aims to

become as stated in the JTEKT VISION 2015.

Of the activities carried out in FY2011, we particularly wish to emphasize efforts

made to spread CSR companywide and recover from natural disasters.

Keyword Environment P12

Keyword Safety, Peace-of-mind, Comfort P18

Keyword Global P19

Keyword Spreading CSR internally P20

Keyword Disaster Recovery P22
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Annual 
activity plan



At the frontline of vehicle development, 
various approaches are taken in the name 
of energy-saving, which contributes to the 
environment. One such approach is re-
ducing the weight of the vehicle body. 
Fuel efficiency will improve as the vehicle 
body lightens, hence one of the major 
issues in design development is how to 
reduce the weight of each individual part.
At JTEKT, we have engaged in activities 
to make each steer-
ing system smaller 
and lighter, with a par-
ticular focus on electric 
power steering (EPS) which 
is the most environment-friendly 
steering systems. In 2011, JTEKT devel-

oped the ECU-motor integration type 
C-EPS system as a column-assist power 
steering series. This new C-EPS system is 
around 15% lighter than the conventional 
system and contributes to energy-saving.

The newly developed product integrates 
the motor and the computer which oper-
ates it (ECU) reducing the harnesses 
(cables) required for connection and 
making it easier to assemble in the ve-
hicle on the assembly line.
Moreover, the brush-free motor, which is 
one of the key parts, has been made 
smaller and lightened by approximately 
20% of the conventional motor. The sec-
tion which connects the steering system 
to the steering wheel is now made from 

aluminum, making it lighter. Through the 
gradual accumulation of ideas such as 
these, we have reduced weight by 2.7kg 
compared with the conventional part.
At the same time, in order to improve 
driving comfort and 
safety, in addition to 
a new steering intui-
tive control which in-
creases safety as well 
as responds to steer-
ing wheel operations 
with better agility, we 
have equipped the 
steering system with 
back-up control that 

offers the driver peace-of-mind by provid-
ing the appropriate assistance to suit all 
driving conditions. This product is used 
on Toyota’s new model Camry currently 
being sold in Japan, the US and Asia.

On the new ITCC, in order to reduce 
weight and improve car fuel efficiency, 
the number of clutches was reduced by 
using highly durable ITCC special-
purpose oil, the number of parts was re-
duced through revising vehicle mounting 
structure, the cover was made thinner 

and so on. As a result, we suc-
ceeded in reducing weight 
of the developed ITCC by 
around 4kg compared with 
the conventional, in other 
words a 38% weight re-
duction. Furthermore, in 
the search for a control 
to suppress torque trans-

mitted to the rear tires to the minimal re-
quired amount, we have developed a more 
efficient 4WD system and consequently 
reduced energy loss during travel com-
pared with the conventional part.
JTEKT will continue technological devel-
opment which will achieve both better 
fuel efficiency and a pleasurable driving 
experience, contributing to the develop-
ment and spread of eco cars which are 
gentle on the planet and comfortable to 
drive.

Reduced
the number of
clutches by adopting
highly durable ITCC
special-purpose oil

Thinner cover

Changed propeller
shaft connection from
flange-type to direct-type, 
reducing
the number of parts
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Environment Environment

Amidst rising popularity and attention to-
wards cars that are more fuel efficient 
and environmentally-friendly, a demand 
has also emerged for better fuel efficiency 
and a pleasurable driving experience with 
safety and peace-of-mind for 4WD sys-
tems. JTEKT was among the first to re-
spond to such a need, developing an elec-
tronically controlled 4WD coupling 
(ITCC). The ITCC is the core element of a 
4WD system as it is responsible for trans-
mitting the ideal power to the rear tires to 
suit the road surface and driving condi-
tions. It is used by major vehicle manufac-
turers worldwide. In 2009, JTEKT was 
awarded the National Invention Award 
for the invention of a diamond-like 
carbon (DLC-Si) coated electromagnetic 
clutch(*). Following this, aiming to con-
tribute to even better fuel efficiency, the 
ITCC which incorporated further devel-

oped technology, was adopted on the 
Mazda CX-5. Mass production of the ITCC 
began in 2011 in preparation for sales 
launch of new model vehicles.

Improved fuel efficiency
through lighter parts
Promoting energy-saving

Further improved and
mass produced the product which
received the Invention Award

Easy assembly on vehicle
through design innovation
Improved comfort and safety

Contributing to better fuel
efficiency performance of
new model eco cars through
weight reduction and
higher efficiency

Electronically controlled 4WD coupling (ITCC)

Environment

Development of an electronic control 4WD coupling (ITCC) which
achieves better fuel efficiency and a pleasurable driving experience2

Environment

Development of a lighter
electric power steering system1

Mazda CX-5

lighter15Conventional system
18.2kg→15.5kg

Weight %

Keyword 

Motor parts made smaller

Approx. 20%  lighter

* Diamond-like carbon (DLC-Si) with silicon is an 
amorphous carbon that displays similar properties 
to diamond. Using an electromagnetic clutch with a 
DLC-Si coating several microns thick, clutch size is 
reduced and life is extended.

* C-EPS is a trademark of JTEKT Corporation * ITCC is a trademark of JTEKT Corporation

Developed part
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Environment
Engaging in
environmentally-conscious
manufacturing from
the development and design stages.
Doing our best to preserve
the global environment
across all production activities.
That is our mission as
an environmentally-friendly
manufacturing company.

Made from aluminum
to reduce
weight

Approx.

lighter38Conventional system
10.4kg→6.5kg

Weight %
Approx.

Integration of
the motor
and ECU

Toyota Camry

Conventional part
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Machine tools support manufacturing as 
the mother machines that make machines. 
JTEKT aims to develop machine tools 
which help save energy and resources. As 
such, we are engaged in tireless innova-
tive engineering to advance process 
integration through the reduction of coolant 
usage, more compact machines and 
higher efficiency, whilst always maintain-
ing quality and safety of products. Also, in 
regards to the product lifecycle from 
manufacture to disposal, JTEKT conduct 
product assessments to measure the 
environmental impact, etc., as part of the 
effort to offer products with minimum 
environmental load.
One of the greatest issues of this action 
was power consumption during machin-

ing. Machine tools use a large 
amount of energy during machin-
ing, therefore reducing power 
during machining is the key to 
saving energy in the production 
line. As such, in 2011, JTEKT 
applied newly developed energy-
saving technologies (energy-
saving circuit, energy-saving
unit) to the FA800S
machine as part of the 
energy consumption
reduction effort.

On the FA800S, use of an inverter for 
devices and improving the coolant supply 

method, etc., has reduced the number of 
devices, thereby reducing the amount of 
energy consumed during wait time by 
around 8%. Furthermore, by using inverter 
control for the motor and so on, the amount 
of energy consumed during machining 
has been reduced to around 42%. As a 
result of various actions, we have success-
fully reduced energy consumption by half 
of the conventional product.
While raising environmental awareness, 
like the energy-saving technologies devel-
oped this time, needs for products which 
feature technologies that help to reduce 
environmental load are growing every year. 
Approximately half of all the machine 
tools we received orders for in FY2011 
were equipped with environmentally-
responsive technologies. We will continue 
striving to contribute to the global envi-
ronment by further increasing our 
environmentally-friendly line-up.

low cost on gasoline-driven cars as they 
are. On that point, this product encour-
ages standard equipping on vehicles and 
accelerates the popularization of idle 
reduction vehicles. It can also be used on 
hybrid and electric cars in the future. 
Through continued product and techno-
logical prowess, JTEKT will continue to 
promote the realization of a car society 
that can co-exist with the planet.
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Due to energy-saving activities and the 
reinforcement off environmental regula-
tions in recent years, vehicle manufactur-
ers have proactively introduced technolo-
gies which contribute to better fuel 
efficiency. Idle reduction, which stops the 
engine when the car is stationary, is 
effective in improving the fuel efficiency 
of gasoline-drive cars. For this reason, 
transmissions with idle reduction mecha-
nisms are attracting attention, however if 
there is a time lag when the car starts 
moving again, this affects the driver’s 
comfort and safety. A smooth start requires 
an electric oil pump (EOP) which 
supplies hydraulic oil to the transmission 
when the engine is stationary. Mean-

while, the engine room of existing 
gasoline-drive cars is narrow and the EOP 
has to be designed small to fit. "In 2011, 
JTEKT responded to these needs by 
developing and mass producing an electric 
oil pump for idle reduction that contrib-
utes to even better fuel efficiency.

3 4

The new product, at the same time as 
adopting a small brush-free motor, features 
a reduced length bearing located in the 
motor rotor. This product is approxi-
mately 30% smaller than the conventional 
part. Furthermore, power consumption 
has been reduced to a maximum of 47% 
through control which suppresses exces-
sive output. Also, through revising the 
process, reducing the number of parts and 
so on, cost has been reduced by around 60%.
It is believed that the idle reduction 
mechanism will become more and more 
important in the future as a technology 
which achieves better fuel efficiency at 

At travel

At idle
reduction

Mechanical
pump

Battery EOP

Hydraulic
oil supply

Hydraulic
oil supply

CVT（AT）

Engine
ON

OFF × ×

Hydraulic oil is supplied to the AT/CVT or transmission during vehicle travel. 

The developed EOP

Hydraulic oil supply route for an idle reduction mechanism

Smaller motor parts

Vertical
axis

shortened

Conventional
part

Upper
section space
secured

View of the FA800S

Cross-section of the
developed EOP

30Motor parts

FA800S case

The optimal amount of hydraulic oil is supplied to the AT/CVT during idle reduction, allowing 
for a smooth start immediately after the engine is started again as well as smooth travel.

Energy

Machining
time

Waiting WaitingMachining

Reduction of machine tool energy consumption

Developed
machine

Energy
during machining

Conventional
machine

Environment Environment
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Environment

Development of an electric oil pump for idle reduction to
contribute to better vehicle fuel efficiency

Environment

Contributing to energy-saving in manufacturing
through enhancing the environmental performance of machine tools

Introducing a new energy-saving
technology in machine tool
products with the goal of
reducing energy consumption

Reducing energy consumption
during wait and operation
through technological innovation
and creativity

Popularizing idle reduction cars
by standardly equipping
Contributing to preservation of
the global environment

Mass production of
a small electric oil pump for
gasoline-driven cars

Developed
part

Approx.

smaller%
compared to the
conventional part

47Energy
consumption

Approx.

less%
compared to the
conventional part

50Energy
consumption

Approx.

less%
compared to the
conventional part60Cost

Approx.

lower%
compared to the
conventional part

Approx.42% less
Energy
during waiting

Approx.8% less
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Koyo Thermo Systems, a JTEKT group 
company, develop and manufacture a 
solar power battery cell diffusion furnace 
essential for solar power generation. 
Amidst heightened awareness of environ-

mental conservation and energy-saving, 
there is a demand even within the 
solar power panel manufacturing 
domain to further cut energy usage 

and reduce costs.
In response to this demand, 
the Continuous Diffusion 

Furnace developed in 2011 has 
around 83% less power consumption per 
processing surface of each solar power 
cell, weighs around 72% less, and emits 
around 2.9t less CO2 per machine compared 
to the Horizontal Diffusion Furnace. 
Through green engineering, we will con-
tinue to produce solar power batteries 

that help to conserve of the global envi-
ronment.

JTEKT are proactively introducing reusable 
energies as part of energy-saving counter-
measures. While we had planned to intro-
duce 5kW of solar power to 10 domestic 
plants at the beginning of 2011, in line 
with the power usage restrictions put into 
place in the Kanto region after the Great 
East Japan Earthquake struck, we concen-
trated on our Tokyo plant, introducing 
50kW of solar power in July. Based on the 
idea of securing power in the event of an 
emergency, solar power is used to run the 
administrative buildings, janitor’s room, 
drainage facilities and so on. As a result, 
approximately 39,500kWh of solar power 
was generated over the 9 months between 

July of 2011 and March of 2012, reducing 
CO2 emissions by around 14.6t (or 19t per 
annum).
We plan to establish 60kW of solar power 
in our Nara plant, situated 
in the Kansai region which 
is predicted to have power 
shortages this year. Our 
goal is to introduce over 
500kW of solar power by 
the year 2020, rolling out 
solar power and wind power 
to all our plants one by one, 
creating production plants 
in harmony with nature.

In order to reduce the amount of energy 
used on our production lines, it is neces-
sary to gauge the amount of power used 
during wait time and operation and 
confirm that power is being used appropri-
ately without wastage. To achieve this, 
JTEKT installed eco power meters which 
automatically measure power on the main 
lines of each plant and display the mea-
sured values constantly. This was part of 
an effort to make energy usage visible. By 

promote directives such as stopping 
machines (sleep mode) when not in 
operation, optimizing quality stability time 
at start-up and wait status control when 
machines are stopped, in an effort to save 
energy and improve operation availability.

seeing the amount of power used and 
effects of energy-saving in numerical 
values, we were able to reduce the power 
used in wait mode when the machine is 
stopped and control at a basic unit level. 
The displays also raised employee aware-
ness. We are rolling out examples of 
improvements learnt on the main lines to 
other lines and rolling out to individual 
plants at the Environment Promotion 
Meeting each month. In the future, we will 

Energy-saving activities at
Tokyo plant in the summer of 2011
from peak-cut strategies to green walls

Solar power generation (Tokyo plant)

Solar panel
(final completed product)

In the summer of 2011, part of the Tokyo plant’s 
production was transferred to other plants due 
to the power usage restrictions applied to com-
panies in the Kanto region in the wake of the 
Great East Japan Earthquake. Even after the 
effects of that move were subtracted from the 
equation, the Tokyo plant still achieved an 
energy saving of around 13% in the 3 months 
between July and September.
Concretely speaking, the peak-cut strategies 
involved changing the time of day that the heat 

treatment furnaces were heated and introducing 
equipment such as generators and engine com-
pressors. Energy-saving measures included 
revising the AC periphery and introducing air 
compressor automatic limited control opera-
tion. At worksites, grassroots measures such as 
erecting green walls and shade cloth were 
taken. All plants took part in these activities and 
JTEKT’s companywide effort towards energy-
saving is ongoing.
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Defining action items for energy-saving at each 
individual plant and raising employee awareness 
(example of the Tokushima plant)
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Established July 19, 1967 

No. of employees 461 (as of April 1, 2012)

Business Manufacturing and sale of industrial

 heat treatment equipment and

 Moldertherm heaters

Continuous diffusion furnace

Erected green walls and shade cloths as summer 
energy-saving measures

Taking action in individual workplaces and raising 
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 Development of a next-generation solar power 
 cell manufacturing unit to achieve
energy-saving and low-cost production of solar power
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In FY2011, JTEKT enhanced our produc-
tion framework with a particular focus on 
Asia. At our Indonesia affiliate we built a 
new bearing plant which began produc-
tion from December, 2011. We plan to have 
approximately 1,200 employees by 2014.
We also built a new bearing plant at our 
Indian affiliate. Production will begin from 
November of this year and we plan to have 

approximately 450 employees by 2015.
We will continue activities to strengthen 
business foundation in key regions such 
as Asia where there is significant growth 
and contribute to society and the econo-
mies of various regions around the globe.

ISO26000 upholds a principle that supe-
rior safety and health standards and orga-
nizational performance complement and 
reinforce each other. This is precisely 
what JTEKT believe. It is the belief of our 
management that the safety and health of 
each and every one of our employees is 
what makes our organization strong. In 
FY2011, particular attention was paid to 
the elimination of “not-stopping accidents” 
(*1) on a safety aspect. Observation of the 
1000-plus work rules registered last fiscal 
year was reinforced. As a result, the per-
centage of not-stopping accidents out of 
total accidents dropped from 66.7% in 
FY2010 to 33.3% in FY2011. Also, the lost-
day accident rate dropped from 0.29 to 0.23. 
On a health aspect, we continued on from 

last fiscal year with emphasis on mental 
health measures which are also attracting a 
lot of attention in society on the whole.
We will continue to observe the basic ap-
proach of “stop, call, wait” and reinforce 
safety and health control more than ever 
before. In addition, by implementing coun-
termeasures assuming new risks we will 
aim for the complete safety and peace-of-
mind for our employees and related per-
sons.

*1 Not-stopping accidents: Accidents which occur when trouble-
shooting work or repairs are performed without stopping the 
machine. *2 Lost-day accidents: JTEKT defines lost-day accidents as 
work-related accidents resulting in work absence of 1 day or more.
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Mature
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Growing
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Growing
markets

Growing
markets

Mature
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JTEKT has established traceability to the 
development process of electronic con-
trol systems. Trials began on the new 
system in August of 2011, with actual op-
eration from April, 2012.
This move was made in an effort to 
comply with ISO26262, the international 
standard relating to the functional safety 
of electronic control systems for vehicles. 
ISO26262 stipulates that correct pro-
cesses are implemented for the whole of 
the product development life cycle and 
systems are established to alleviate the 
risk of malfunctions.
In recent years, the sophistication of ve-
hicle electronic control systems has been 
accompanied by a rise in the demand and 
expectation of functional safety. JTEKT 
believe the introduction of new develop-
ment processes will improve the level of 
trust towards functional safety and create 
a corporate culture acutely conscious of 
safety.

Rendering of the completed KBIN plant (India)

Rendering of the completed JID plant (Indonesia)

Responding to the East European market shift
(moving close to customers)

Responding to the
southward market shift
(including Mexico)

Lost-day accident rate

Percentage of not-stopping accidents
out of total accidents

Total
accidents

15

12

FY2010

FY2011

Not-stopping
accidents

10

4

Percentage

66.7％
33.3％

Lost-day accident rate

Number of lost-day accidents 

Total work hours

1 million
×

＝

（FY）2010 2011
0.00
0.05
0.10
0.15
0.20

0.30
0.25

Rolling out technology and know-how to overseas affiliates

Keyword Keyword 

In order to make proposals to our custom-
ers as a system supplier, JTEKT decided 
to build our first large scale test course. 
Construction began in June of 2011. To 
harness the knowledge we have accumu-
lated as a specialized manufacturer, 
evaluate and analyze JTEKT original 
standardized or serialized products, we 

will operate a test course which repro-
duces all types of road surfaces. We aim to 
secure quality of production on our global 
standard line and provide an even higher 
level of safety, peace-of-mind and com-
fort. The test course is scheduled for 
completion in October, 2012.

P37～41 Related article 

P19 Related article 

JTEKT has selected superior production 
lines from our plants to be standard lines 
and is promoting construction of a global 
standard line to be rolled out to affiliate 
companies around the world. This activity 
began in FY2010 and in FY2011, was 
rolled out to Indonesia, Thailand and the 
US in the automotive, industrial machine 
and bearing fields.

By rolling out operation framework in-
cluding standardized lines and employee 
training we are securing the stable quality 
of manufacturing that underpins the 
JTEKT brand globally, realizing a “Glob-
ally Uniform Quality”. JTEKT Japan will 
be responsible for quality, making it pos-
sible to verify on lines identical to those 
operated domestically in order to secure 
the level of quality our customers have 
come to expect from our design, manufac-
turing and inspection processes.
Through this kind of activity, we will build 
a competitive manufacturing framework 
and contribute to the creation of stable 
jobs, employee training and vitalization of 
regions across the world.

Safety, Peace-of-mind, Comfort Global
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Safety,
Peace-of-mind,
Comfort
We believe safety,
peace-of-mind and comfort are
elements strongly demanded by
society of manufacturing companies. 
We are responsible for offering
products with these 3 elements
as well as protecting the safety of
our employees and all related persons.

Global
Promoting formation of a framework
to offer products which match
our customers’ needs more swiftly
in regions across the globe.
Through these actions,
JTEKT is contributing to
creating jobs and aiming to
be a truly global company.

Safety, Peace-of-mind, Comfort

Construction of a large scale test course to ensure
we propose attractive products to our customers1

Rendering of the completed Iga test course

Safety, Peace-of-mind, Comfort

 Building a new
 development
process towards
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2

Global

Promoting local production in growing markets
Contributing to job creation2
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 Aiming for
 complete safety and
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workplace environment

3
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the world Leading to
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1
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the elimination of “not-stopping accidents” 
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total accidents dropped from 66.7% in 
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To verify the degree to which CSR has 
spread throughout the company, we have 
conducted a questionnaire since FY2010 
asking employees their level of under-
standing of the CSR policy. The results of 
this questionnaire revealed that 35% of 
employees either understood satisfacto-
rily or understood well, which were the 
top 2 answers out of 6. The FY2011 results 
was 14 percentage points higher than the 
21% result at the end of FY2010.
The written questionnaires completed by 

general managers in each workplace 
showed us that in most departments, there 
was a shared awareness of CSR issues. 
Moreover, two-thirds of all departments 
expressed a desire to continue activities 
to spread CSR.
We will continue to hold training sessions 
in each department and further improve 
understanding of CSR. We will also main-
tain a framework where discussion can be 
had on JTEKT’s changing social responsi-
bility to suit social conditions.

the general managers of each department 
who are in charge of promoting CSR ex-
plain what it meant in their own words 
and then we discussed the important 
policy of reinvestigating duties which 
have become second nature from a CSR 
perspective.
JTEKT believe that making employees 
see how they are helping the company 
and society will motivate them to always 
do their best.

The ISO26000 emphasizes the important 
of communication related to social re-
sponsibility both inside and outside orga-
nizations as one of its guidelines on inte-
grating social responsibility as an organi-
zation on the whole. JTEKT proactively 
create opportunities for employees to ex-
change opinions on CSR.
FY2011 was a year where we made special 
effort to promote the spread of the term 
CSR itself and the concepts that accom-
pany it. In training sessions, first we had 
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Quotes from the questionnaire completed
by employees who participated
in training sessions.
We are steadily raising awareness of
CSR among JTEKT employees.

My CSR Special
Distributing CSR

handbooks
to all employees

Distributing
CSR reports

to all employees

Individual meetings
with general

managers

Training sessions
for each

department

Conducting a CSR
questionnaire

From February, 2011
Compilation and distribution of CSR 
handbooks to all employees (approx. 
13,700 including short-term 
employees)

August, 2011
Distribution of the CSR report 2011 
(Japanese version) to all employees 
(approx. 13,700 including short-term 
employees)

August 2011 to March 2012
Managing Officer Hidekazu Omura 
instructed that CSR be rolled out by 
general managers of all departments.

Training sessions were held in each 
department using an “Attention Sheet” 
based on the CSR report 2011 and 
JTEKT Employee Conduct Guidelines. 
As well as learning basic knowledge 
on corporate social responsibility, we 
reinvestigated individual workplace 
duties from a CSR perspective.

Conducted a CSR questionnaire 
targeting all general managers. 100% 
of questionnaires were returned.

Steps to spreading CSR internally

The relationship between CSR and everyday tasks
Each and every employee rethinking their roles

The percentage of employees who understood
the CSR policy increased significantly

Keyword 

I realized that things
I hadn’t worried about much
until now actually went
against compliance.

Percentage of people who
“understood CSR satisfactorily” and
“understood CSR really well”. 
(Top 2 answers out of 6 options)

FY2010

47%

13%

21%

Managers or above

General employees

All employees

FY2011

64%

26%

35%

Spreading CSR internally Spreading CSR internally
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Spreading
CSR internally
Holding CSR training sessions for

each department and
conducting questionnaires targeting

all employees.
We concentrated our strength on

spreading CSR
throughout the company.

Activities for the spread of CSR in each department

Taught CSR
in their

own words

Senior staff

Employees

Discussed
concerns and

problems

I’ve begun reciting
from the CSR handbook
in after-lunch meetings.

At first the term “CSR”
itself was confusing but
now that it is called
Corporate Social
Responsibility (in Japanese),
 it’s much easier for us.

There were lots of
positive opinions about
how we can fulfill
our social responsibilities
as employees of
a company.

There were lots of opinions, 
so we listed up the problems
relating to our various jobs
and thought up
countermeasures.

The department’s
awareness rose regarding
what we are working for
in the first place.

I realized how
closely intertwined daily
duties and CSR are.

I thought that CSR
activities weren’t related to 
my work but
I realized that wasn’t true.

Production Headquarters
Production Administration Dept. 1

General Manager

Hiroshi Nakamichi

Bearing Operations Headquarters
Industrial Machinery Application Engineering Dept.

Assistant Manager

Junichi Kubo

Kariya Plant 
Quality Control Dept.

Tsuyoshi Hirai

Production Engineering Headquarters
Steering Production Engineering Dept.

General Manager

Takao Inoue

Production Headquarters
Production Administration Dept. 2

General Manager

Tsuyoshi Suenaga

Production Headquarters
Production Administration Dept. 2

Left: Keiji Matsumoto
Right: Aya Kishimoto

Kokubu Plant
Administration Dept.

General Manager

Kouji Nakamura

Bearing Operations Headquarters
Industrial Machinery
Application Engineering Dept.

General Manager

Nobuya Suzuki



To verify the degree to which CSR has 
spread throughout the company, we have 
conducted a questionnaire since FY2010 
asking employees their level of under-
standing of the CSR policy. The results of 
this questionnaire revealed that 35% of 
employees either understood satisfacto-
rily or understood well, which were the 
top 2 answers out of 6. The FY2011 results 
was 14 percentage points higher than the 
21% result at the end of FY2010.
The written questionnaires completed by 

general managers in each workplace 
showed us that in most departments, there 
was a shared awareness of CSR issues. 
Moreover, two-thirds of all departments 
expressed a desire to continue activities 
to spread CSR.
We will continue to hold training sessions 
in each department and further improve 
understanding of CSR. We will also main-
tain a framework where discussion can be 
had on JTEKT’s changing social responsi-
bility to suit social conditions.

the general managers of each department 
who are in charge of promoting CSR ex-
plain what it meant in their own words 
and then we discussed the important 
policy of reinvestigating duties which 
have become second nature from a CSR 
perspective.
JTEKT believe that making employees 
see how they are helping the company 
and society will motivate them to always 
do their best.

The ISO26000 emphasizes the important 
of communication related to social re-
sponsibility both inside and outside orga-
nizations as one of its guidelines on inte-
grating social responsibility as an organi-
zation on the whole. JTEKT proactively 
create opportunities for employees to ex-
change opinions on CSR.
FY2011 was a year where we made special 
effort to promote the spread of the term 
CSR itself and the concepts that accom-
pany it. In training sessions, first we had 

21CSR Report 201220 CSR Report 2012

Quotes from the questionnaire completed
by employees who participated
in training sessions.
We are steadily raising awareness of
CSR among JTEKT employees.

My CSR Special
Distributing CSR

handbooks
to all employees

Distributing
CSR reports

to all employees

Individual meetings
with general

managers

Training sessions
for each

department

Conducting a CSR
questionnaire

From February, 2011
Compilation and distribution of CSR 
handbooks to all employees (approx. 
13,700 including short-term 
employees)

August, 2011
Distribution of the CSR report 2011 
(Japanese version) to all employees 
(approx. 13,700 including short-term 
employees)

August 2011 to March 2012
Managing Officer Hidekazu Omura 
instructed that CSR be rolled out by 
general managers of all departments.

Training sessions were held in each 
department using an “Attention Sheet” 
based on the CSR report 2011 and 
JTEKT Employee Conduct Guidelines. 
As well as learning basic knowledge 
on corporate social responsibility, we 
reinvestigated individual workplace 
duties from a CSR perspective.

Conducted a CSR questionnaire 
targeting all general managers. 100% 
of questionnaires were returned.

Steps to spreading CSR internally

The relationship between CSR and everyday tasks
Each and every employee rethinking their roles

The percentage of employees who understood
the CSR policy increased significantly

Keyword 

I realized that things
I hadn’t worried about much
until now actually went
against compliance.

Percentage of people who
“understood CSR satisfactorily” and
“understood CSR really well”. 
(Top 2 answers out of 6 options)

FY2010

47%

13%

21%

Managers or above

General employees

All employees

FY2011

64%

26%

35%

Spreading CSR internally Spreading CSR internally

CSR Report 2012 CSR Report 2012

Spreading
CSR internally
Holding CSR training sessions for

each department and
conducting questionnaires targeting

all employees.
We concentrated our strength on

spreading CSR
throughout the company.

Activities for the spread of CSR in each department

Taught CSR
in their

own words

Senior staff

Employees

Discussed
concerns and

problems

I’ve begun reciting
from the CSR handbook
in after-lunch meetings.

At first the term “CSR”
itself was confusing but
now that it is called
Corporate Social
Responsibility (in Japanese),
 it’s much easier for us.

There were lots of
positive opinions about
how we can fulfill
our social responsibilities
as employees of
a company.

There were lots of opinions, 
so we listed up the problems
relating to our various jobs
and thought up
countermeasures.

The department’s
awareness rose regarding
what we are working for
in the first place.

I realized how
closely intertwined daily
duties and CSR are.

I thought that CSR
activities weren’t related to 
my work but
I realized that wasn’t true.

Production Headquarters
Production Administration Dept. 1

General Manager

Hiroshi Nakamichi

Bearing Operations Headquarters
Industrial Machinery Application Engineering Dept.

Assistant Manager

Junichi Kubo

Kariya Plant 
Quality Control Dept.

Tsuyoshi Hirai

Production Engineering Headquarters
Steering Production Engineering Dept.

General Manager

Takao Inoue

Production Headquarters
Production Administration Dept. 2

General Manager

Tsuyoshi Suenaga

Production Headquarters
Production Administration Dept. 2

Left: Keiji Matsumoto
Right: Aya Kishimoto

Kokubu Plant
Administration Dept.

General Manager

Kouji Nakamura

Bearing Operations Headquarters
Industrial Machinery
Application Engineering Dept.

General Manager

Nobuya Suzuki



After the Thailand floods of July 2011, 
JTEKT swiftly provided their machine tool 
customers affected by the disasters with 
support.
JTEKT support team members went to 
Thailand and taught 10 Thai service 
personnel repair methods, etc. Also, 6 
employees from group companies cooper-
ated to visit 35 customers and examine 
199 machines suspected of damage. Of 
these, 76 machines in 19 companies had 
taken on water so we carried out initial 

repair work. 
Our custom-
ers even said 
to us “JTEKT 
was the first 
to come”.
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Keyword 

In the wake of the Great East Japan 
Earthquake that struck on March 11th, 
2011, JTEKT, as a company and as individu-
als, took various actions towards disaster 
recovery.

Immediately after the disaster, JTEKT estab-
lished an emergency earthquake task force 
with the company president as the head.

Confirmed the safety of JTEKT and JTEKT 
group company employees and their 
families

As a supplier, procured substitute parts so 
as not to stop our customers’ lines.

As a machine tool manufacturer, supported 
the recovery of disaster-struck customers.

The company on the whole promoted 
energy-saving and power peak-cut more 
than ever. A rotating holiday system was 
introduced for the 3 months between July 
and September.

Recruited short-term employees for the 
Tokyo plant through job advertising maga-
zines in the disaster areas.

Closed the emergency earthquake task force 
in June. Continuing to solve outstanding 
issues in individual departments.

Donations, etc., in FY2011
The Great East Japan Earthquake
● JTEKT group donated 70 million yen (March, 2011)
● Directors and employees donated 11, 335, 645 yen.

Typhoon 12
● JTEKT Corporation donated 1.5 million yen (October, 2011)

Thailand floods
● JTEKT group donated 5 million Baht (October, 2011)

I removed rubble from rice fields and residential areas 

then separated it for disposal. Once I saw how deep I had 

to dig to remove the rubble that had been washed into the 

rice fields, I realized what a long road to recovery it would 

be. I want to volunteer again.

I want to volunteer again in the future

Volunteered
from June 29th
to July 3rd

Employees who volunteered for recovery
support in the wake of
the Great East Japan Earthquake

Response immediately after disasters

Supporting the Tohoku recovery
as a Toyota group member
Hold periodical meetings and discuss recov-
ery projects (current as of March, 2012)

Established activity bases for
the Tohoku region
Established a machine tools maintenance/
service base and sales base to support the 
recovery of industries in the disaster-struck 
areas (April, 2012)

Response still continuing today

6 JTEKT employees worked alongside local 
volunteers through the Toyota group disas-
ter volunteer network

Bell mark coupons, unused stamps, mistak-
enly written and unused postcards (replace 
with stamps and provided), unused phone 
cards, etc., were collected from employees 
and donated through NPOs supporting the 
disaster-struck areas. (still continuing in 
2012)

The JTEKT volleyball team, Stings, held 
volley ball training sessions twice in June

JTEKT volunteers

Katsuji Washio (left)
Okazaki Plant
Administration Dept. General Affairs Section

I was involved in cleaning out roadside drains and 

removing rubble. It took 10 people 2 hours just to clean a 

100 meter –long stretch of road. It made me painfully 

aware of just how long recovery would take. When I 

helped out at a local festival the reusable cloth bags 

provided by our company were really popular with the 

disaster victims.

The reusable cloth bags were popular

Volunteered
from July 27th
to 31st

Yasuhito Ishihara (right)
Engineering Headquarters
Advanced Product Development Center
Advanced Product Development Office

Disaster Recovery
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Disaster
Recovery
2011 was a year never to be forgotten
for Japan and for the world.
Now, companies
must rethink the impact of
disasters and build
a new risk management
framework.

Disaster Recovery The Great East Japan Earthquake

Supporting disaster recovery
as an organization and as individuals1

Disaster Recovery
Thailand floods2

●

●

●

●

●

●

●

●

●

●

●

●

 Among the first
to support flood-affected
customers

Teaching personnel on the actual machine

P17 Related article 

P44 Related article 

Details &
Data

CSR Report 2012

This section comprises of 3 parts

- CSR Management, Social Report and Environmental Report,

featuring all corporate activities in FY2011.

The content in this section prioritizes objectivity,

completeness and continuity and

provides detailed information including data, etc.

CSR Management P24

Social Report P32

Environmental Report P46




