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JTEKT CORPORATION
How is impact of loss costs in North America?
We expect about 8 billion yen per year. (first half : 4.5 billion second half : 3.5 billion)
Several plants are struggling with loss costs, such as low productivity, scrap increase, and special
delivery caused by employee’s high turnover difficulty in retain.
JTEKT Japan are supporting mainly production until now. In order to accelerating production
normalization, a task force team, including administration function, starts supporting to improve
plant operation as well.

Will loss costs stop by the end of FY24?

Although we are working hard to stop loss costs as early as possible, it will remain in FY25.
Although we expect making losses in Business losses are expected for FY24 as total North America.
We are aiming to get back to be profitable in FY25.

How much loss costs are included in “Expense etc.” in the latest business profit forecast
analysis?

It is 4 billion yen.

On the other hand, we optimize and minimize investing “Human resource, Time and Cash” in “Cost
effectiveness” and “Man hours toward the result” point of view and we expect to reduce R&D costs
by 4 billion yen.

What is the revenue assumption in the forecast?
It is recent customer demand. 2% risk is taken into account.

What is the reason profit margin was able to be maintained the same level as last year in
China even though revenue was decreased from last year?

Although market conditions were tough, we were able to maintain profit margins due to cost
reduction activities.
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JTEKT

In the 2nd Period of Mid-term plan, you disclosed about further structural reforms in North
America and Europe, are there any additional information you can disclose?

As for North America, the task force team is working to improve profitability as short-term measure.
In addition to task force team activities, we plan to close one of less profitable plants.

(Closing cost has been considered in forecast. Closing costs : about 2.5 billion yen)

As for Europe, we can’t mention anything this time. We will announce at the appropriate time.

How is the progress of the 2Q results compare with your internal plan?

Revenue decreased in all regions, especially Japan and North America. Business environment was
tough.

(Main reasons --- Japan : Typhoon in August North America : customer recalls)

Business profit decreased due to unexpected loss costs in North America.

On the other hand, China and Asia maintained profit margin due to cost reduction activities even
though market conditions were tough.

2nd-half profit is lower than 1st-half, regardless of the 2nd-half revenue increase.

Are there any bad factors, such as poor progress in price pass-through of Inflation?

We plan to concentrate production preparation to be launched in the next fiscal year and beyond in
the second half of the fiscal year.

Since revenue takes into risk to the customer’s forecast, if revenue is realized as the customer’s
forecast, it will be an upside factor.

The price pass-through of Inflation used to be settled at the end of the fiscal year, but rules linked
to market conditions have been established and equalization has progressed.

On the other hand, the price pass-through of labor in Japan have been delayed to the 2nd-half.
And negotiations with customers for the sales reduction impact will be conducted from now on.

DENSO and TOYOTA INDUSTRIES sold cross-shareholdings, Is there any change in the policy to
decrease cross-shareholdings?

There is no change in the policy, and we are reducing cross-shareholdings to zero.

We will use the proceeds for future growth investments.
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Comparing 1Q and 2Q results, what is the reason Drivelines revenue fell more than Steering
system?

The main reason is the Drivelines has a higher ratio of sales to Toyota in Japan and North America.
Especially in North America, customer recalls caused a significant decrease in revenue.

The profitability in Machine tools is improved, how do you plan to improve more in the
future?

Business in North America remained strong.

In Japan, price pass-through of Inflation and cost reduction activities of new project improved profit
margins.

What is your dividend policy in the future?

We are aiming to for “Dividend : DOE 3%" in the 2nd Period of Mid-term.
In the 2nd Period of Mid-term, we progress profitability improvements.
And we aim to more shareholders returns.



