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■ Year-end dividend for FY2024 is 25 yen.

     (Total 50 yen per year with interim dividend 25 yen, DOE ：2.2%)

■ Expected dividend for FY2025 is 60 yen.

     (Interim 30 yen & Year-end 30 yen  DOE：2.6%)

Return to 

shareholders

Result

■ Revenue decreased YoY due to weak sales, especially in Europe and China.

■ Despite favorable foreign exchange rate and cost reduction activities,

    Business profit decreased YoY due to weak sales and continued extra costs

     caused by low productivity in North America. 

■ Revenue：1,770 billion yen, Business profit：60 billion yen.

 ■ Although market condition is uncertain, our plan is based on current conditions.     

     ( “Trump tariff” impact is not taken into account.)

■ We will steadily proceed with the planned measures to achieve the targets in the 

     2nd period of the mid-term plan.

Forecast

Overview of Financial results
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２．Forecasts for Fiscal Year ending March 2026 P 9

３.  Progress of the 2nd period of Mid-term Plan P 15

４.  Appendix P 37
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■ Revenue decreased due to weak sales, especially in Europe and China.

■ Business profit decreased due to weak sales and continued extra costs caused by low 

 productivity in North America.

 ■ Operating profit decreased due to one-time expenses for structural reforms in Europe in 

 line with the mid-term plan.

1-1) FY2024 Results – Consolidated performance

(Ratio to revenue) Unit:Billion of yen

Change
Change

ratio

Revenue -7.1 -0.4%

Business profit ※1 (3.9%) 72.8 (3.4%) 64.9 -7.9 -10.9%

Operating profit (3.3%) 62.1 (2.0%) 38.4 -23.7 -38.2%

Profit before income taxes (3.8%) 72.5 (1.6%) 30.8 -41.6 -57.4%

Profit ※2 (2.1%) 40.2 (0.7%) 13.7 -26.5 -65.9%

Foreign Exchange ＋7.96

＋6.95

Earnings per share
.

 (※1) Our own management profit after deducting "cost of revenue" and "selling, general and administrative expenses" from "Revenue"

 (※2) Profit attributable to owners of the parent company

117.37 JPY 40.36 JPY

144.62 JPY/USD 152.58 JPY/USD

156.80 JPY/EUR 163.75 JPY/EUR

FY2023 FY2024

1,891.5 1,884.3
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+8.0
72.8

+6.0

-18.5

-1.5
-4.5

+16.5

-13.9

64.9

FY2023 Foreign

exchange

Sales

volume

Temporary

(NA/EU)

Material cost,

etc.

Sales

price

Cost

Reduction

Expense

etc.

FY2024

■ Despite favorable foreign exchange rate, cost reduction activities and recovery from customers

 (compensation for past year inflation costs and production decrease, etc.) in North America and 

    Europe, business profit decreased due to weak sales and continued extra costs in North America.

(＋2.0)

(＋8.0)

(＋0.5)

(-1.0)
(＋0.0)

(＋0.5)

(-0.1)

1-2) FY2024 Results – Business profit analysis

()：Change from forecast disclosed at 3Q Unit：Billion of yen
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31.4

26.2

9.6
5.7

-8.8
-6.7

13.0 12.2

26.7 25.3

4.3 3.6
2.1 1.2

-3.7 -3.2

7.6 7.6
9.6 8.9

FY2023 FY2024 FY2023 FY2024 FY2023 FY2024 FY2023 FY2024 FY2023 FY2024

ratio to revenue(%)

735.7 739.0

466.5 485.3

239.5
215.1

171.5 160.3

278.0 284.4

FY2023 FY2024 FY2023 FY2024 FY2023 FY2024 FY2023 FY2024 FY2023 FY2024

Revenue

＋3.3 ＋18.8 -24.4 -11.2 ＋6.3
[＋0.5%] [＋4.0%] [-10.2%] [-6.5%] [＋2.3%]

-5.1 -3.8 ＋2.0 -0.7 -1.3
[-16.5%] [-40.2%] ［-%］ [-6.0%] [-5.1%]

■ Despite continued extra costs caused by low productivity, business profit increased due to

 recovery from customers in North America.

Business profit

Unit : Billion of yen Unit : Billion of yen

Japan
North 

America
Europe China

Asia ＆
Others

Japan
North 

America
Europe China

Asia ＆
Others

Change [Change Ratio] Change [Change Ratio]

1-3) FY2024 Results – by Region
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912.0 895.7

432.3 437.3

358.0 352.2

186.2 196.4

2.7 2.4

FY2023 FY2024 FY2023 FY2024 FY2023 FY2024 FY2023 FY2024 FY2023 FY2024

29.9
27.5

15.0

10.8
12.6

8.6

17.9
20.4

-3.1 -3.0

3.3 3.1 3.5
2.5

3.5
2.5

9.6 10.4

FY2023 FY2024 FY2023 FY2024 FY2023 FY2024 FY2023 FY2024 FY2023 FY2024

ratio to revenue(%)

-16.2 ＋4.9 -5.8 ＋10.1 -0.2
[-1.8%] [＋1.1%] [-1.6%] [＋5.5%] [-7.7%]

-2.4 -4.2 -4.0 ＋2.5 ＋0.1
[-8.2%] [-28.0%] [-31.8%] [＋14.2%] [-%]

■ Revenue and business profit increase in Machine tools.

■ Business profit decreased in steering systems, drivelines and industrial & bearings due to week sales.

Revenue Business profit

Unit : Billion of yen Unit : Billion of yen

Change [Change Ratio]

Steering
Systems

Drivelines
Industrial ＆

Bearings
Machine

tools
Others

Steering
Systems

Drivelines
Industrial ＆

Bearings
Machine

tools
Others

Change [Change Ratio]

1-4) FY2024 Results – by Business unit
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■ Revenue decrease due to unfavorable exchange rate. 

  ※ Sales decrease due to structural reforms in Europe is included.

■ Although business profit decrease due to unfavorable exchange rate, profit margin

 sustains due to the internal efforts such as cost reduction activities.

 ■ Operating profit increase due to one-time expenses for structural reforms in FY2024.

2-1) FY2025 Forecast – Consolidated performance

(Ratio to revenue) Unit:Billion of yen

Change
Change

ratio

Revenue -114.3 -6.1%

Business profit ※1 (3.4%) 64.9 (3.4%) 60.0 -4.9 -7.6%

Operating profit (2.0%) 38.4 (2.8%) 50.0 +11.5 +30.0%

Profit before income taxes (1.6%) 30.8 (2.5%) 45.0 +14.0 +45.7%

Profit ※2 (0.7%) 13.7 (1.1%) 20.0 +6.2 +45.8%

Foreign Exchange -12.58

-3.75

Earnings per share
.

 (※1) Our own management profit after deducting "cost of revenue" and "selling, general and administrative expenses" from "Revenue"

 (※2) Profit attributable to owners of the parent company

FY2024 FY2025

1,884.3 1,770.0

40.36 JPY 62.38 JPY

152.58 JPY/USD 140.00 JPY/USD

163.75 JPY/EUR 160.00 JPY/EUR
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■ Although business profit decrease due to unfavorable exchange rate, profit margin

 sustains due to internal efforts such as cost reduction activities, reduction of extra cost in

 North America and structural reforms.

-8.0

64.9

-12.9

+4.0

-4.0
-4.5

+18.0 +2.5 60.0

FY2024 Foreign

exchange

Sales

volume

Recovery

(FY2024)

Material cost,

etc.

Sales

price

Cost

Reduction

Expense

etc.

FY2025

Changes in external environments
& Temporary in FY2024 

-16.9

Internal efforts (ex. Cost Reduction)

＋12.0

Ratio to
revenue

3.4％

Revenue increased excluding the effects of exchange rate fluctuations

and sales decrease due to restructuring in Europe

2-2) FY2025 Forecast – Business profit analysis

Ratio to
revenue

3.4％

Unit：Billion of yen
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739.0 750.0

485.3
452.0

215.1
168.0 160.3

123.0

284.4 277.0

FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025

26.2
23.0

5.7 7.5

-6.7 -8.5

12.2
8.5

25.3
29.5

3.6 3.1
1.2 1.7

-3.2
-5.1

7.6 6.9
8.9

10.6

FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025

ratio to revenue(%)

＋10.9 -33.3 -47.1 -37.3 -7.4
[＋1.5%] [-6.9%] [-21.9%] [-23.3%] [-2.6%]

-3.2 ＋1.7 -1.7 -3.7 ＋4.1
[-12.4%] [＋29.8%] [-%] [-30.6%] [＋16.4%]

■ Despite unfavorable exchange rate, we aim to increase profit by reduction of extra cost in

 North America. 

Revenue Business profit

Unit : Billion of yen Unit : Billion of yen

Japan
North 

America
Europe China

Asia ＆
Others

Japan
North 

America
Europe China

Asia ＆
Others

Change [Change Ratio] Change [Change Ratio]

2-3) FY2025 Forecast – by Region
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2-4) Activities to reduce extra costs in North America

■ FY24 extra costs in North America：9 billion yen

■ Task Force Team (TFT) has been organized to achieve “zero extra costs”.

■ causes of extra costs

Labor
shortage

Worsening 
productivity

Labor shortage after COVID-19 → Getting better

Production catch up is required

→ Production support from the other countries

         Technical & Management support from Japan

Negative Loop

North
America

Other
countries

▲Shipping cost
increase

▲Scrap increase

▲Labor cost increase

■ Activities by Task Force Teams

Aim to normalize operations 
by end of FY25 

Three teams are working on

Production support is no longer necessary

     → Normalize the operations

・ In-house production cost 
reductions

・ Stabilized production

・ Profitability improvement

 ・ Setting mid-term strategies

・Business process optimization

・Reduction of SG&A expensesHigh
turn over

Overtime work
increase
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895.7
828.5

437.3 426.0

352.2
318.5

196.4 194.5

2.4 2.5

FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025

27.5

20.0

10.8
13.5

8.6 10.0

20.4 20.0

-3.0 -3.5

3.1 2.4 2.5 3.2 2.5 3.1

10.4 10.3

FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025

ratio to revenue(%)

-67.2 -11.3 -33.7 -1.9 ＋0.0
[-7.5%] [-2.6%] [-9.6%] [-1.0%] [＋0.2%]

-7.5 ＋2.6 ＋1.4 -0.4 -0.4
[-27.3%] [＋24.7%] [＋15.6%] [-2.2%] [-%]

■ Although revenue decrease due to unfavorable exchange rate in all business units, 

 business profit increase in Drivelines, Industrial & Bearings and Machine tools.

Revenue Business profit

Unit : Billion of yen Unit : Billion of yen

Change [Change Ratio]

Steering
Systems

Drivelines
Industrial ＆

Bearings
Machine

tools
Others

Steering
Systems

Drivelines
Industrial ＆

Bearings
Machine

tools
Others

Change [Change Ratio]

2-5) FY2025 Forecast – by Business unit
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Strengthening Competitiveness

3 Progress of the 2nd period of Mid-term Plan
           - Growth strategies and priority measures set forth in the 2nd period of Mid-term Plan

■ In the 2nd period of mid-term plan, we set three growth strategies and key measures:

    "Strengthening solution creativity", "Strengthening  Competitiveness", and "Global Restructuring“.

Generally proceeding as planned, but some new measures are necessary due to changes of market condition.

Building a business strategy aimed at 

maximizing profitability

• Embodying action plans to achieve the 

2030 Vision and the expansion of solution 

creation

• Focused on a strategy aimed at improving 

ROE and profit margin, rather than 

increasing sales

Establishment of solution co-creation 

center

• Combining core technologies and 

competencies across the company, we 

implement rapid solution development.

• Building a technology platform

Improving the digital 

infrastructure for stronger business

• Promoting digital monozukuri and renewing 

the engineering chain into one-stop chain

• Reforming the information infrastructure 

and promoting digital utilization across the 

company, including management and 

operations

Strengthening Indian sites

• Promoting India as global site

Structural reforms in Europe and 

America

• Promoting the optimal allocation of 

development and production sites globally.

Responding to changes of market

condition in China

Global RestructuringStrengthening solution creativity 
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■ Automobile production volume is on a leveling off trend, and Japanese automakers 

in particular are struggling.

■ Market conditions for industrial, particularly agricultural and construction, remained tough.

■ Machine tool orders are turning to recovery, especially in Asia.

Market conditions 

Automobile production volume 

Machine tool order amount

Construction Machinery
Shipment Amount
(※Japan + Export)

FY2023 FY2024 FY2025

90 
million units

3,300
Billion of yen

JTEKT forecasts based on S&P Global data

JTEKT forecast based on JMTBA data

FY2026

ー

JTEKT forecasts based on CEMA data

In addition, the Trump tariff and other effects that were not expected
when the medium-term plan was created are beginning to emerge.

3-1-1) Progress of the 2nd period of mid-term plan  
                - Actions to build a business strategy aimed at maximizing profitability

89 
million units

90 
million units

91 
million units

3,000
Billion of yen

3,000
Billion of yen

1,500
Billion of yen

1,500
Billion of yen

1,600
Billion of yen

1,800
Billion of yen
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New products
(SbW/Pairdriver,

Pre-loaded differential, controlled LSD)

Hydraulic Products

4WD products

HUB/CVJ

Current EPS

Next generation EPS(RP_GEN2)

Next generation EPS(C_GEN5 etc. )

■ Revenue and Profit Plan

1,344.3 1,333.11,254.5

3.3

5.5

6.5

3.3 2.9 2.7 2

4

6

8

10

12

14

0.0

200.0

400.0

600.0

800.0

1,000.0

1,200.0

1,400.0

1,600.0

1,800.0

2,000.0

FY2023 FY2024 FY2025 FY2026 FY2030

Revenue Profit margin

Revenue Profit margin2nd period of Mid-term plan

Results through 2024 and 
forecast for 2025

Unit : Billion of yen

■ Next generation / new products launch on schedule and contribute profitability

 ■ Accelerate structural reforms and recourses-shift in response to rapidly changing 
     global conditions and market environment 

Replace to
   next generation products

⇒ Improve profitability

■ Further reforms & Portfolio change
Reduce non-profitable assets & Business reforms

■ Next gen/New product launch

New products launches

     (SbW、Pairdriver etc.)

※ Conversion foreign exchange rates are unified for the purpose of
    comparing sales scale (different from the graph on the left)

(ex) RP-EPS 2nd Generation
… Improve 4 point average margin

Accelerate reorganization & Improve asset efficiency

Clarify areas of focus / off focus by region / product to 

    shift our resources from off focus area to focus area.

FY23 FY26 FY30

【Sales by product】

3-1-2) Progress of the 2nd period of mid-term plan
                 - Actions to build a business strategy aimed at maximizing profitability
                                                                                  [ Automotive business unit ]
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358.0 352.2
318.5

4.0

7.5
8.5

3.5 2.5 3.1
0

5

10

15

20

25

30

0.0

50.0

100.0

150.0

200.0

250.0

300.0

350.0

400.0

450.0

500.0

23 24 25 26 30

3-1-3) Progress of the 2nd period of mid-term plan
                 - Actions to build a business strategy aimed at maximizing profitability
                                                                                     [ Industrial ＆ Bearings business unit ]

■ Progress in structural reforms in Europe and North America are in line with plans

 ⇒ Further structural reforms to be promoted

■ Despite slow market recovery, continue to shift to industrial-market and after-market

Iron： Maintain No.1 market share in Japan and expand business

             model overseas by combining solution proposals and MRO* business

■ Transformation of Portfolio and Expansion of 
industrial-market and after-market domains

 In addition to structural reforms in Europe and North America,

    accelerated global reorganization, including the supply chain,

    to improve asset efficiency

■ Structural Reforms and 
 Improving Management Efficiency

Semiconductor： Provide and expand sales of products that contribute

 with special coating technology that can be applied to

                               manufacturing equipment used under harsh conditions

After-market ： Assigned engineers dedicated to the after-market 

*MRO： Maintenance , Repair , Overhaul

(ex) Minimize transportation costs and reduce inventory by shortening production lead time

(ex) Certification of reverse engineering product/partner accreditation is expanding

Revenue Profit margin

Revenue Profit margin2nd period of Mid-term plan

Results through 2024 and 
forecast for 2025

Unit : Billion of yen

■ Revenue and Profit Plan

(Reflects structural reforms in Europe)
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■ Improve profitability by promoting rationalization through stronger intra-group collaboration.

■ Creating sales opportunities by proposing “turnkey solutions” and “reviewing the product lineup”.

1,862 
1,964 1,945 

9.4

11.0

13.0

9.6
10.4 10.3

7

9

11

13

15

17

19

0

500

1,000

1,500

2,000

2,500

3,000

23 24 25 26 30

■ Strengthening intra-group collaboration
To promote intra-group platform building

Expanded Grinding
  machines; G series

・Eliminate the differences between busy and off-peak productions 

  through intra-group collaboration (JGS, JMS*)

・Digital manufacturing to improve efficiency from order receipt

  through to after-sales service

To promote turnkey solutions
・Started proposing turnkey solutions for source processes

  in battery production facilities (JTS, JFP*)

■ Reviewing the product lineup

・We added “G5 for large-size”

  which is one of the high-precision

  grinding machines G series with

  new self-activation menu.

* JGS: JTEKT Gliding Systems Corp. , JMS: JTEKT Machine Systems Corp.
JTS: JTEKT Thermo Systems Corp. , JFP：JTEKT Fluid Power Systems Corp.

30% target completion
in the area of battery 

facilities

3-1-4) Progress of the 2nd period of mid-term plan
                 - Actions to build a business strategy aimed at maximizing profitability
                                                                                     [ Machine Tools business unit ]

■ Revenue and Profit Plan

Revenue Profit margin

Revenue Profit margin2nd period of Mid-term plan

Results through 2024 and 
forecast for 2025

Unit : Billion of yen
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■ In addition to Europe, Revenue in China and ASEAN are on a declining trend, and immediate improvement of 

     our profitability structure is required.

●：Growth ■：Stabilization of management ▲：Profitability improvement

Positioning by each region

■ ▲
●

▲

▲ ●

■

Revenue Business Profit(%)（Billion of yen）

Europe

India

China

■ ▲ ASEAN South America

North America

3-2-1) Progress of the 2nd period of Mid-term Plan
                - Actions for Global Restructuring | Change of global environment
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■ In addition to the sell-off of the pump business in FY2023, Needle Roller Bearing (NRB) 

     Business was sold-off in FY2024, and restructuring is progressing as planned.

■ The direction of business in Europe has been discussed internally, and the prospect of 

     returning to profitability in FY2027 is complete.

3-2-2) Progress of the 2nd period of mid-term plan
                 - Actions for Global Restructuring l in Europe and America

Return to profitability 
in FY2027

Expenses for structural reforms

24.1 Billion yen

FY2024 FY2025~FY2026

Sell off the pump business (FY2023)

Promote next structural reforms
    to return to profitability
    (just as planned)

Sell off the NRB business 

Tapered roller bearing production 
transfer in progress (to China)

Expenses for structural reforms

30.0～40.0 Billion yen
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■ We are investing actively in India, where we positioned as a growth region

■ Planning to establish a new plant in Gujarat, ant start production in 2027

Chennai

Gujarat 41.3

48.8
54.0 54.5

0

10

20

30

40

50

60

70

80

90

FY2022 FY2023 FY2024 FY2025 FY2026 FY2030

Investment amount
 exceeding 30 billion yen

By FY2028

■Establishment of a new plant in Gujarat

Producing C-EPS, MS gears, CVJs, and HUBs to contribute to
     customers in the western region of India 

【Main production items in India】

C-EPS: Column-type electric power steering
MS Gear: Manual steering gear
CVJ: Constant velocity joint
HUB: Hub unit bearing
HPS: Hydraulic power steering

3-2-3) Progress of the 2nd period of Mid-term Plan
                - Actions for Global Restructuring | Investment in the growing region of India

Gurgaon
Dharuhera
(3 factories)
Bawal
(3 factories)

（Billion of yen） 24 25 26 27 28 29 30

　In production (Bawal factory)

　In production (Dharuhera factory)

　In production (Chennai factory)

　In production (Dharuhera factory)

　In production (Bawal factory)

　In production (Bawal factory)
Bearing

Products

Steering

C-EPS

MS Gear

HPS

Driveline

CVJ

HUB
▼Production starts at the Gujarat factory

▼Production starts at the Gujarat factory

▼Production starts at the Gujarat factory

▼Production starts at the Gujarat factory

【Revenue Plan】
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■ Revenues in China have significantly decreased, and it is necessary to have optimal structure

Demand from major 
customers, specifically 

    Japanese automakers, has 
    significantly declined

Since the impact is expected to spread to ASEAN as well,
we plan countermeasures proactively

Current Situation Direction of countermeasures

Improving capacity utilization 
    by restructuring productions

 ex. Tapered roller bearing 
     production transfer from Europe

Reevaluation of appropriate 
   business size and roles

Weak domestic demand and 
    consumption will continue, 
    not only for automobiles

3-2-4) Progress of the 2nd period of Mid-term Plan
                - Actions for Global Restructuring | Situation in China
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■ Market condition is more uncertain than before and worse than expected.

 Business profit will decrease due to lower revenue against the 2nd period of Mid-term Plan.

■ Expect cash-in/out is to be as planned by further improvement in working capital and other factors.

3-3-1) Progress of the 2nd period of Mid-term Plan
                 - To improve capital efficiency l Cash allocation
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47 
41 

33 

13 
10 

13%

7%
6%

7%
6%

-20%

-15%

-10%

-5%

0%

5%

10%

15%

0

10

20

30

40

50

60

70

80

90

100

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

(Forecast)

FY2026

(Plan)

153
143

123 119 114

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

(Forecast)

FY2026

(Plan)

■ Aim for ROE 7~8%(the target in 2nd period of Mid-term Plan) by downsizing assets to optimal level.

Reduction of low-profit assets
and optimization of subsidiary

Reduction of inventoryReduction of cross-shareholdings

 Already reduced most of them 
 Continue ongoing negotiations 

 for the remaining shares, to
 reduce them to “ZERO”

 Continue to implement
 structural reforms

 Stratify areas for focus / off-focus 
    areas for further restructuring

 Aim to reduce 20 bn yen/year
 by optimizing global supply
 chain and shortening production
 lead time

183 

229 
248 

267 258 

1.8
1.7 1.7

1.6
1.7

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

1.6

1.8

2.0

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

(Forecast)

FY2026

(Plan)

Number of subsidiary

Period 2 MT plan

Ongoing optimization
 of consolidation

Aim to
“ZERO” Reduction

-20bn/year

Inventory balance

(Billion of yen)

Number of cross-shareholdings

Ratio to equity

3-3-2) Progress of the 2nd period of Mid-term Plan
                 - To improve capital efficiency l streamlining of invested capital

Turnover months

Period 2 MT planPeriod 2 MT plan
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8 8 11 16
25 30

8 10

19
20

25

30

16 18

30
36

50

601.0 1.1
1.6 1.7

2.2
2.6

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

DOE(%)

■ Expand shareholder returns in line with the 2nd period of Mid-term Plan.

・FY2024 Actual ・・・ Dividend：50 yen per year (DOE 2.2%), Buyback：28.8 billion yen

・FY2025 Expected ・・・ Dividend：60 yen per year (DOE 2.6%)

■ Aim to transform into “solution provider” during 2nd period of Mid-term Plan, for further 

 shareholder return increase.

3-3-3) Progress of the 2nd period of Mid-term Plan
                 - To improve capital efficiency l Return to shareholders

Upper row Year-end dividend

Lower row Interim dividend

Unit : yen per share
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１．Results of fiscal year ended March 2025 P 4

２．Forecasts for Fiscal Year ending March 2026 P 9

３.  Progress of the 2nd period of Mid-term Plan P 15

４.  Appendix P 37

1) Actions to build a business strategy aimed at maximizing profitability

2) Actions for Global Restructuring

3) To improve capital efficiency

4) Strengthening solution creativity and Improving the digital infrastructure

5) Establish the MVV(Mission Vision Value)

Agenda
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3-4-1) Progress of the 2nd period of Mid-term Plan
- Strengthening solution creativity and Improving the digital infrastructure

l Strengthening solution creativity

■ Solution Co-Creation Center was established in January 2025 and started from solutions of internal issues.

■ We built the Core Competency Platform, which leverages our internal strengths under a unified platform.
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■ Aiming to realize data-driven management by breaking down the barriers among each 

     business units and reforming and standardizing company-wide business processes 

     and data by consolidating them into an optimal combined package system.

3-4-2) Progress of the 2nd period of Mid-term Plan
                 - Strengthening solution creativity and Improving the digital infrastructure
                                                                                   l Investment for the digital infrastructure

Investment amount
 exceeding 50 billion yen

By FY2030
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１．Results of fiscal year ended March 2025 P 4

２．Forecasts for Fiscal Year ending March 2026 P 9

３.  Progress of the 2nd period of Mid-term Plan P 15

４.  Appendix P 37

1) Actions to build a business strategy aimed at maximizing profitability

2) Actions for Global Restructuring

3) To improve capital efficiency

4) Strengthening solution creativity and Improving the digital infrastructure

5) Establish the MVV(Mission Vision Value)

Agenda
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■ We established 『MVV』 to show how JTEKT should be, and this unified concept is shared 

     within our group.

3-5) Progress of the 2nd period of Mid-term Plan
             - Establish the MVV(Mission Vision Value) -
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１．Results of fiscal year ended March 2025 P 4

２．Forecasts for Fiscal Year ending March 2026 P 9

３.  Progress of the 2nd period of Mid-term Plan P 15

４.  Appendix P 37

1) Actions to build a business strategy aimed at maximizing profitability

2) Actions for Global Restructuring

3) To improve capital efficiency

4) Strengthening solution creativity and Improving the digital infrastructure

5) Establish the MVV(Mission Vision Value)

Agenda
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0.2

3.5

5.3
5.5

1.8

0.1

1.5

2.4
2.6

0.9

1.5

3.8

5.4

5.9

5.1

FY2020 FY2021 FY2022 FY2023 FY2024

ROE ROA ROIC

39.2 41.7
26.1

83.1

4.3

91.7

67.0
78.2

154.4

80.2

-52.5

-25.2

-52.1

-71.3 -75.9

FY2020 FY2021 FY2022 FY2023 FY2024

FCF

(%)

Cash Flow statement Capital Efficiency Indicators

4-1) Management indicators

Upper row Cash flows from operating activities

Lower row Cash flows from investing activities
Unit : Billion of yen
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Capital expenditures Depreciation & amortization R&D expenses

4-2) Management indicators

66.9
69.4

72.3 71.7 71.0

FY2021 FY2022 FY2023 FY2024 FY2025

44.4

62.3
65.1

96.9

80.0

FY2021 FY2022 FY2023 FY2024 FY2025

47.5
51.3

58.9
55.8

58.0

3.3 3.1 3.1 3.0 3.3

FY2021 FY2022 FY2023 FY2024 FY2025

ratio to revenue

(Forecast)

(%)

(Forecast) (Forecast)

Unit : Billion of yen Unit : Billion of yen Unit : Billion of yen
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182.8

229.0

247.5

267.0
257.7

1.8 1.7 1.7 1.6 1.7

FY2020 FY2021 FY2022 FY2023 FY2024

Inventory turnover month

286.2

261.7 255.1
241.9 240.4

118.6 124.2 123.8

167.0

119.0

0.30

0.22 0.20

0.09
0.16

FY2020 FY2021 FY2022 FY2023 FY2024

NET DE ratioLeft bar Interest-bearing debt

Right bar Cash reserves

Unit : Billion of yen

Unit : Billion of yen

Inventories Interest-bearing debt / Cash reserves

4-3) Management indicators
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Unit : Billion of yen

Assets FY2023 FY2024 Change

Cash and cash

equivalents
167.0 119.0 -47.9

Trade and other

receivables
360.1 368.2 ＋8.0

Inventories 267.0 257.7 -9.2

Other current

assets
11.2 17.7 ＋6.5

Property, plant

and equipment
476.4 480.5 ＋4.1

Other non-

current assets
346.6 321.9 -24.6

Total assets 1,628.5 1,565.3 -63.1

Unit : Billion of yen

Liabilities

and equity
FY2023 FY2024 Change

Trade and other

payables
388.9 379.6 -9.2

Interest-bearing

debt
241.9 240.4 -1.4

Other current

liabilities
32.1 48.2 ＋16.0

Other non-

current liabilities
142.7 119.5 -23.1

Equity attributable

to owners of the

parent company
788.9 745.0 -43.9

Non-controlling

interests
33.7 32.4 -1.3

Total liabilities

and equity
1,628.5 1,565.3 -63.1

Assets Liabilities and equity

4-4-1) Financial statements
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Unit : Billion of yen

FY2023 FY2024 Change

Revenue 1,891.5 1,884.3 -7.1

Business Profit 72.8 64.9 -7.9

Other imcome

/ Other expenses
-10.7 -26.4 -15.7

Operating Profit 62.1 38.4 -23.7

Financial imcome

/ financial costs
10.3 -7.5 -17.8

Income tax expenses

/ Non-cotrolling

interests

-32.2 -17.1 ＋15.0

Profit

attributable to

owners of parent

40.2 13.7 -26.5

Unit : Billion of yen

FY2023 FY2024 Change

Cash flows from

operationg activities
154.4 80.2 -74.2

Cash flows from

investing activities
-71.3 -75.9 -4.5

Free Cash flows 83.1 4.3 -78.8

Cash flows from

financing activities
-47.2 -52.0 -4.8

Foreign currency

translation adjustments
7.2 -0.1 -7.4

Net increase (decrease)

in cash and cash

equivalents
43.1 -47.9 -91.1

Cash and cash

equivalents
167.0 119.0 -47.9

Consolidated Profit and Loss statement Consolidated Cash Flow statement

4-4-2) Financial statements
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Unit:Billion of yen

Region FY2023 FY2024
Foreign

exchange
FY2024change

Change excluding

foreign exchange

Japan 735.7 739.0 +3.3 +0.5% - 739.0 +3.3 +0.5%

North America 466.5 485.3 +18.8 +4.0% ＋19.3 466.0 -0.4 -0.1%

Europe 239.5 215.1 -24.4 -10.2% ＋9.1 206.0 -33.5 -14.0%

China 171.5 160.3 -11.2 -6.5% ＋7.2 153.0 -18.5 -10.8%

Asia & others 278.0 284.4 +6.3 +2.3% ＋4.1 280.2 +2.1 +0.8%

Total 1,891.5 1,884.3 -7.1 -0.4% ＋39.9 1,844.4 -47.0 -2.5%

Japan 31.4 26.2 -5.1 -16.5% ＋4.0 22.2 -9.2 -29.3%

North America 9.6 5.7 -3.8 -16.9% ＋0.0 5.6 -3.9 -%

Europe -8.8 -6.7 ＋2.0 -% -0.0 -6.7 ＋2.0 -%

China 13.0 12.2 -0.7 -6.0% ＋1.2 10.9 -2.0 -15.7%

Asia & Others 26.7 25.3 -1.3 -5.1% ＋0.6 24.6 -2.0 -7.6%

Elimination 0.9 2.1 ＋1.1 -% ＋0.0 2.1 ＋1.1 -%

Total 72.8 64.9 -7.9 -10.9% ＋6.0 58.9 -13.9 -19.2%

Revenue

Business 
profit

4-5-1) Performance comparison – FY2024 Results (by Region)                                                                       
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4-5-2) Performance comparison – FY2024 Results (by Region)                                                                       

Steering 912.0 895.7 -16.2 -1.8% ＋17.7 878.0 -34.0 -3.7%

Drivelines 432.3 437.3 ＋4.9 +1.1% ＋7.7 429.6 -2.7 -0.6%

Automotive 1,344.4 1,333.1 -11.2 -0.8% ＋25.4 1,307.6 -36.7 -2.7%

Industrial&Bearings 358.0 352.2 -5.8 -1.6% ＋8.6 343.6 -14.4 -4.0%

Machine tools 186.2 196.4 ＋10.1 +5.5% ＋5.8 190.6 ＋4.3 +2.3%

Others 2.7 2.4 -0.2 -7.7% ＋0.0 2.4 -0.2 -7.7%

Machine tools 188.9 198.9 ＋9.9 +5.3% ＋5.8 193.1 ＋4.1 +2.2%

Total 1,891.5 1,884.3 -7.1 -0.4% ＋39.9 1,844.4 -47.0 -2.5%

Steering 29.9 27.5 -2.4 -8.2% ＋1.3 26.1 -3.8 -12.7%

Drivelines 15.0 10.8 -4.2 -28.0% ＋0.5 10.3 -4.7 -31.4%

Automotive 45.0 38.3 -6.6 -14.9% ＋1.8 36.4 -8.5 -19.0%

Industrial&Bearings 12.6 8.6 -4.0 -31.8% ＋2.6 6.0 -6.6 -52.5%

Machine tools 17.9 20.4 ＋2.5 +14.2% ＋1.5 18.9 ＋0.9 +5.6%

Others -3.1 -3.0 ＋0.1 -% ＋0.0 -3.0 ＋0.1 -%

Machine tools 14.7 17.4 ＋2.6 +18.1% ＋1.5 15.8 ＋1.1 +7.7%

Elimination 0.4 0.5 ＋0.0 -% ＋0.0 0.5 ＋0.0 -%

Total 72.8 64.9 -7.9 -10.9% ＋6.0 58.9 -13.9 -19.2%

Unit:Billion of yen

Business unit FY2023 FY2024
Foreign

exchange
FY2024change

Change excluding

foreign exchange

Revenue

Business 
profit
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Unit : Billion of yen

1Q 2Q 3Q 4Q

Revenue Business profit Revenue Business profit Revenue Business profit Revenue Business profit

Japan 172.8 2.8 1.7% 195.7 14.2 7.3% 196.1 10.0 5.1% 171.0 4.3 2.5%

North America 111.0 4.7 4.2% 113.8 -0.5 -0.5% 114.5 3.0 2.7% 127.1 2.4 1.9%

Europe 55.9 -2.9 -5.3% 49.9 -4.5 -9.1% 60.3 -1.1 -1.9% 73.3 -0.2 -0.3%

China 44.1 3.1 7.0% 43.3 2.9 6.8% 48.9 5.0 10.3% 35.1 1.9 5.5%

Asia & Others 61.6 4.3 7.1% 73.7 6.7 9.1% 69.6 7.8 11.2% 73.0 7.7 10.7%

Erimination 1.8 -1.2 -1.7 2.0

Total 445.6 13.9 3.1% 476.5 17.5 3.7% 489.5 23.0 4.7% 479.6 18.3 3.8%

1Q 2Q 3Q 4Q

Revenue Business profit Revenue Business profit Revenue Business profit Revenue Business profit

Japan 172.7 3.9 2.3% 182.1 9.7 5.3% 187.5 6.1 3.3% 196.5 6.3 3.2%

North America 128.8 0.3 0.3% 110.2 -3.8 -3.5% 110.2 -2.2 -2.0% 136.0 11.4 8.4%

Europe 57.6 -1.8 -3.1% 50.2 -2.3 -4.6% 49.5 -3.2 -6.5% 57.7 0.5 1.0%

China 38.7 1.8 4.8% 38.3 3.4 8.9% 47.9 5.1 10.7% 35.2 1.8 5.2%

Asia & Others 66.0 5.4 8.3% 73.3 6.6 9.1% 71.2 5.6 8.0% 73.7 7.5 10.2%

Erimination -1.2 3.4 -2.2 2.2

Total 464.0 8.5 1.8% 454.4 17.0 3.8% 466.5 9.2 2.0% 499.3 30.0 6.0%

FY2023

FY2024

4-6-1) Quarterly result trend – by Region
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4-6-2) Quarterly result trend – by Business unit

Unit : Billion of yen

1Q 2Q 3Q 4Q

Revenue Business profit Revenue Business profit Revenue Business profit Revenue Business profit

Steering Systems 215.1 5.4 2.5% 223.1 7.0 3.2% 236.7 9.8 4.2% 237.0 7.6 3.2%

Drivelines 98.0 2.3 2.4% 113.5 2.7 2.4% 116.0 6.6 5.7% 104.7 3.3 3.2%

Automotive 313.1 7.8 2.5% 336.6 9.7 2.9% 352.7 16.4 4.7% 341.8 11.0 3.2%

Industrial & Bearings 89.7 3.2 3.6% 91.2 4.3 4.8% 89.0 2.0 2.3% 88.0 3.0 3.5%

Machine tools 42.1 3.4 8.2% 48.3 4.3 9.0% 47.2 5.1 10.8% 48.5 4.9 10.3%

Others 0.5 -0.7 0.2 -0.7 0.4 -0.7 1.3 -0.9

Machine tools 42.7 2.7 6.5% 48.6 3.5 7.4% 47.7 4.3 9.1% 49.8 4.0 8.1%

Elimination 0.1 -0.1 0.2 0.2

Total 445.6 13.9 3.1% 476.5 17.5 3.7% 489.5 23.0 4.7% 479.6 18.3 3.8%

1Q 2Q 3Q 4Q

Revenue Business profit Revenue Business profit Revenue Business profit Revenue Business profit

Steering Systems 221.2 2.3 1.0% 213.3 5.7 2.7% 223.9 3.0 1.3% 237.2 16.4 6.9%

Drivelines 109.9 2.7 2.5% 103.0 1.4 1.4% 107.3 1.0 1.0% 116.9 5.5 4.7%

Automotive 331.2 5.0 1.5% 316.3 7.1 2.3% 331.3 4.0 1.2% 354.2 22.0 6.2%

Industrial & Bearings 88.6 1.1 1.4% 87.2 3.8 4.4% 86.7 1.0 1.2% 89.6 2.5 2.9%

Machine tools 43.8 2.8 6.4% 50.2 6.5 13.0% 47.8 4.7 9.8% 54.5 6.4 11.7%

Others 0.4 -0.7 0.5 -0.6 0.6 -0.6 0.8 -1.0

Machine tools 44.2 2.1 4.8% 50.7 5.8 11.6% 48.5 4.0 8.4% 55.4 5.3 9.7%

Elimination 0.1 0.1 0.0 0.0

Total 464.0 8.5 1.8% 454.4 17.0 3.8% 466.5 9.2 2.0% 499.3 30.0 6.0%

FY2023

FY2024
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4-7-1) Automotive (Steering/Drivelines) Revenue by Customer

24.1

21.0

34.1

23.8

39.7

50.1

61.6

56.9

93.4

21.0

26.6

30.7

30.8

42.9

50.4

51.9

67.1

114.9

GM

Mercedes

Mitsubishi

RENAULT

Honda

Stellantis

Suzuki

Mazda

Nissan

FY2023 FY2024

-21.5
(-18.7%)

-10.2
(-15.2%)

+9.7
(+18.7%)

-0.4
(-0.7%)

-3.2 
(-7.5%)

-7.1
(-23.0%)

+3.5
(+11.3%)

-5.6
(-21.0%)

+3.2
(+15.1%)

Global

15.2%

Toyota Group

59.8%

Toyota Group

60.9%

Global

15.8%

Other Japanese

24.2%

Other Japanese

23.3%

FY2023

1,344.4
Billion of yen

FY2024

1,333.1
Billion of yen

Unit : Billion of yenOther Japanese and Global
revenue by Customer
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2.5

4.3

3.2

11.3

12.9

14.3

2.9

3.9

3.2

12.6

16.2

12.6

Robots

Semiconductors

Machine tools

Construction

Agricultural

Steel

FY2023 FY2024

＋1.7
(+13.5%)

-3.3
(-20.3%)

-1.3
(-10.0%)

-0.0
(-0.8%)

＋0.4
(+11.4%)

-0.4
(-14.4%)

15.7%

60.2%

25.2%

3,580
億円

Aftermarket

15.7%

Aftermarket

15.1%

Industry

25.2%

Industry

24.7%

Automobiles

59.1%

Automobiles

60.2%

FY2023

358.0
Billion of yen

FY2024

352.2
Billion of yen

Unit : Billion of yen

4-7-2) Industrial & Bearings Revenue by Industry

Industrial & Bearings revenue 
by 6 priority industries
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＋1.4

-9.5

＋6.5 ＋0.8

-2.4

＋8.9

-8.1

29.9 27.5

FY2023 Foreign

exchange

Sales

volume

Temporary

(NA/EU)

Material cost,

etc.

Sales

price

Cost

Reduction

Expense

etc.

FY2024

15.0 +0.5

-3.8

＋1.5

-0.1 -1.2

+4.0

-5.1

10.8 

FY2023 Foreign

exchange

Sales

volume

Temporary

(NA/EU)

Material cost,

etc.

Sales

price

Cost

Reduction

Expense

etc.

FY2024

Steering
Systems

Drivelines

Unit : Billion of yen

Unit : Billion of yen

4-8-1) Business profit analysis – Steering Systems / Drivelines

Recovery from customers etc.

Recovery from customers etc.
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17.9 +1.5 +0.1 ＋0.0

-0.2 -0.0

+1.6

-0.5

20.4 

FY2023 Foreign

exchange

Sales

volume

Temporary

(NA/EU)

Material cost,

etc.

Sales

price

Cost

Reduction

Expense

etc.

FY2024

12.6 
+2.6

-5.3

＋0.0

-2.0 -0.8

+2.1

-0.6

8.6 

FY2023 Foreign

exchange

Sales

volume

Temporary

(NA/EU)

Material cost,

etc.

Sales

price

Cost

Reduction

Expense

etc.

FY2024

Industrial 
&

Bearings

Machine
tools

*Others excluded

Unit : Billion of yen

Unit : Billion of yen

4-8-2) Business profit analysis – Industrial & Bearings / Machine tools
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Japan 739.0 750.0 ＋10.9 +1.5% - 750.0 ＋10.9 +1.5%

North America 485.3 452.0 -33.3 -6.9% -43.4 495.4 ＋10.0 +2.1%

Europe 215.1 168.0 -47.1 -21.9% -8.9 176.9 -38.2 -17.8%

China 160.3 123.0 -37.3 -23.3% -13.4 136.4 -23.9 -14.9%

Asia & others 284.4 277.0 -7.4 -2.6% -26.6 258.1 ＋19.2 +6.8%

Total 1,884.3 1,770.0 -114.3 -6.1% -92.3 1,862.3 -22.0 -1.2%

Japan 26.2 23.0 -3.2 -12.4% - 33.2 ＋6.9 +26.6%

North America 5.7 7.5 ＋1.7 +29.8% -0.7 8.2 ＋2.4 +42.4%

Europe -6.7 -8.5 -1.7 +25.2% ＋0.7 -9.2 -2.4 +36.7%

China 12.2 8.5 -3.7 -30.6% -0.5 9.0 -3.1 -26.0%

Asia & others 25.3 29.5 ＋4.1 +16.4% -2.1 27.0 ＋6.2 +24.8%

Total 64.9 60.0 -4.9 -7.6% -12.8 72.8 ＋7.9 +12.2%

Unit:Billion of yen

Region FY2024 FY2025
Foreign

exchange
FY2025Change

Change excluding

foreign exchange

Revenue

Business 
profit

4-9-1) Performance comparison – FY2025 Forecasts (by Region)
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4-9-2) Performance comparison – FY2025 Forecasts (by Business unit)

Steering 895.7 828.5 -67.2 -7.5% -56.0 884.5 -11.2 -1.3%

Drivelines 437.3 426.0 -11.3 -2.6% -11.4 437.4 ＋0.0 +0.0%

Automotive 1,333.1 1,254.5 -78.6 -5.9% -67.4 1,321.9 -11.1 -0.8%

Industrial&Bearings 352.2 318.5 -33.7 -9.6% -15.0 333.5 -18.7 -5.3%

Machine tools 196.4 194.5 -1.9 -1.0% -9.8 204.3 ＋7.9 +4.0%

Others 2.4 2.5 -0.0 +0.2% ＋0.0 2.5 -0.0 +0.2%

Machine tools 198.9 197.0 -1.9 -1.0% -9.8 206.8 ＋7.9 +4.0%

Total 1,884.3 1,770.0 -114.3 -6.1% -92.3 1,862.3 -22.0 -1.2%

Steering 27.5 20.0 -7.5 -27.3% -7.2 27.2 -0.2 -26.4%

Drivelines 10.8 13.5 ＋2.6 +24.7% -0.9 14.4 ＋3.6 -9.0%

Automotive 38.3 33.5 -4.8 -12.6% -8.2 41.7 ＋3.3 -21.5%

Industrial&Bearings 8.6 10.0 ＋1.3 +15.6% -3.3 13.3 ＋4.6 -38.2%

Machine tools 20.4 20.0 -0.4 -2.2% -1.3 21.3 ＋0.8 -6.4%

Others -3.0 -3.5 -0.4 -% ＋0.0 -3.4 -0.4 -%

Machine tools 17.4 16.5 -0.9 -5.2% -1.3 17.8 ＋0.4 -7.7%

Eliminaton 0.5 0.0 -0.5 -% ＋0.0 0.0 -0.5 -%

Total 64.9 60.0 -4.9 -7.6% -12.8 72.8 ＋7.9 -19.8%

Unit:Billion of yen

Business unit FY2024 FY2025
Foreign

exchange
FY2025Change

Change excluding

foreign exchange

Revenue

Business 
profit
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4-10) Profit trends

81.9
77.4

81.3

71.7

37.5

15.9

42.3

62.6

72.8

64.9
60.0

48.6 47.5 49.6

27.2

-3.7

0.8

20.6

34.2

40.2

13.7
20.0

42.3 43.6 42.0 42.4 40.1 42.7 45.0 46.3 48.4 47.6 47.8

Equity ratio (%)

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

J-GAAP　← →　IFRS (Forecast)

Left bar Business profit

Right bar *Profit Unit : Billion of yen

* Profit attributable to owners of the parent company
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【Note on forward-looking statements】

J-Nyan TEK-NYAN

Thank
You

This report contains forward-looking statements pertaining to forecasts, plans and

strategies. These forward-looking statements include risks, uncertainties and

other factors, and actual results and business results may differ from those stated.
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