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Q1. How do you expect each customer’s production volume in FY2025? 

A1. Based on the recent production plans of each customer, market risks mainly in Europe 

and China are factored in our plan. 

  

Q2. Have cost for launching new projects and cost for social issues (CN etc.) in 

FY2025 increased or decreased compared to FY2024? 

A2. Cost for launching new projects are expected to increase by about 3 billion yen mainly 

in ASEAN and India. Cost for social issues is expected to remain at the FY 2024 level. 

 

Q3. In China, Japanese automakers are performing well with models such as SUVs 

and minivans.  Is there any impact on profits due to the product mix? 

A3. We see it as neutral to our profit. In China, we will quickly promote structural reforms, 

including optimization of business scale and localization of management. 

 

Q4. ASEAN has been a highly profitable region. What is your business forecast there in 

tough market conditions? 

A4. Since competitions in ASEAN region are expected to intensify same as in China, we 

would like to promote actions to strengthen competitiveness, including supply chain 

restructuring. 

 

Q5. What kind of structural reforms are planned for Europe in the future? 

A5. Although we cannot disclose details at this time, we have made decisions internally on 

what needs to be done and by when. Therefore, unless there are significant changes 

in the external environment, we believe that we have a high probability of earning 

profit in and after FY2027. 

 

Q6. Is there any possibility of delay in the structural reforms in the plan by “Trump 

tariff” or other factors? 

A6. That is not anticipated at this time. We will steadily implement the structural reforms 

under the flamework that we have decided internally. 

 

 



 

Q7. It has been a year since you became president, how do you recognize JTEKT's 

strengths and management challenges? 

A7. While I perceive our strength in having many core competencies, however I feel 

creating new values by integrating such competencies would be our challenge. As I 

stated when we disclosed the 2nd period of Mid-term Plan, we established the Solution 

Co-Creation Center and steadily started to organize platforms for our competencies 

and have promoted digitalization of business processes. The results are beginning to 

appear. 

 

Q8. In FY2025, why will business profit of Steering systems decrease, while 

business profit of Drivelines and Industrial ＆ Bearings increase? 

A8. In Steering systems, revenue decrease in Europe and China are expected to be very 

large impact. In Drivelines, extra costs are expected to be reduced in North America, 

and in Industrial ＆ Bearings, the effect of structural reforms in Europe is positively 

expected. 

 

Q9. Over the past years, your company has made progress in improving profits by 

the cost reduction activities. Do you still have room for further improvement? 

A9. There are still many cost reduction items that are stuck at the idea stage because the 

means are not clear. We believe that we can realize these items by fully utilizing the 

functions of the Solution Co-Creation Center and combining our core competencies, so 

there is still room for improvement. 

 

Q10. How do you improve the inventory turnover months? 

A10. There is inefficiency such as storing the same parts in multiple warehouses, especially 

in Industrial & Bearings. To resolve this, we will centralize inventory management in 

all regions. 

 

Q11. How much extra cost in North America will you still have in FY2025? 

A11. We expect 4.5 billion yen. Though the activities of “Task Force Team”, we plan to 

normalize operation by the end of FY2025. 

 

Q12. Are you considering changes in the supply chain of AutomationDirect.com 

(ADC) located in North America due to “Trump tariff”? 

A12. ADC used to source a lot of products from China, but they have already switched to 

sourcing majority of their products from Japan. We are also considering gradually 

switching the other remaining China-sourcing products to the products sourced from 

Japan. 

 



 

Q13. Excluding the impact of exchange rates, what is the reason why you forecast 

revenues and profits increase in FY2025 despite profit decreased with increased 

revenue in FY2024?  

A13. Excluding the one-time recovery of inflation cost, revenue decreased in FY2024, and 

that reduced our business profit in FY2024. We expect to increase business profit due 

to revenue increase and cost reduction activities in FY2025. 

 

Q14. Are you planning to recover the cost impact of “Trump tariff” from the 

customers?  And are the negotiations with them progressing? 

A14. Although we have not yet entered into specific negotiations with each customer, we 

have started to have words with them. We will negotiate with them, same as our 

negotiations for inflation cost recovery in the last few years. 

 

Q15. Do you think the current customer portfolio for automotive parts business is 

appropriate? 

A15. We are not planning to increase the ratio of business to specific customers. We aim to 

increase transactions with a wide range of customers. 

 

Q16. Does your forecast include the cost for supply chain reforming adjusting to 

'Trump tariff'? 

A16. Not included. We will update the forecast as necessary if we make any decisions. 

 

Q17. Machine Tools business unit shows good performance both in results and 

forecasts. Which areas of the business are driving their profits? 

A17. ADC in North America is significantly contributing to profits. Moving forward, we aim 

to contribute in new areas, such as the source process of battery manufacturing.  

 

 

 

 

  


