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JTEKT CORPORATION 

Q1. Was 1Q result in line with original plan？ 

A1. In general, excluding the impact of US tariffs, 1Q result was in line with original plan. 

 Because we expected tough market condition in China and Europe originally, we forecasted  

 10% decrease in revenue from last year. However, actual business profits in China were increasing 

from last year. 

 “Task Force Team (TFT)” activities in North America are also progressing as we planned. 

 

Q2. How much of the 30-billion-yen negative impact of U.S. tariffs can be recovered by sales 

price up? 

A2. Approximately 9-billion-yen impact of U.S. tariff is related to aftermarket bearings and machine tools, 

and we can control the sales prices of these products. These products will be priced up while 

monitoring the trends of competitors. 

 For the remaining 20-billion-yen, internal measures such as reviewing the shipping route from U.S. 

to Canada will reduce costs by approximately 3 to 4 billion yen.  

 We expect to absorb the remaining impact of sales prices up, and we are confident as we have 

passed on the costs of inflation in the past. 

  

Q3. Please tell us about the schedule for sales price up to recover U.S. tariffs impact. 

A3. For Machine tools, we suspended imports until June to identify the impact of U.S. tariffs and sold 

their products while consuming their inventories. We resumed imports in July with pricing up 

gradually. 

 For customers other than aftermarket bearings and machine tools, we may continue negotiations on 

sales prices up until the end of the fiscal year. 

 

Q4. How is the customer  mix ratio of the automotive business units in North America? 

A4. Toyota Group：60%、other Japanese automakers：just over 20% 

 Global automakers：just under 20% 

 

 

 

 



 

Q5. What kind of measures will be taken if Canada authority imposes high tariffs on deliveries 

to customers in Canada from U.S. entities? 

A5. We are also considering about changing our shipping route to Canada through the U.S. to direct 

shipping to Canada. 

 

Q6. Please tell us about the actual extra costs in North America for the 1Q results and the 

achievement of TFT activities. 

A6. TFT activities can be separated into two categories, “productivity improvement” and “price 

optimization.” 

 Regarding productivity improvement activities, we were able to reduce extra costs from 2.5 billion 

yen in FY24 3Q to 1.7 billion yen in FY25 1Q. 

 The annual cost saving target from last year's 9 billion yen to 4.5 billion yen and this remains 

unchanged. 

 Price optimization activities resulted in approximately 1 billion yen in sales prices up in FY25 1Q. 

 

Q7. There are reports that Toyota Motor Corporation will increase production. Please tell us how 

you set the forecast. 

A7. We have not changed the initial sales plan (car production volume of slightly less than 10 million 

units). 

 We have not changed our approach of reflecting a certain degree of risk based on each customer's 

latest sales plan. 

 

Q8. There are reports that Toyota Motor Corporation will purchase parts from Chinese suppliers 

in Thailand. How do you view the risk of changing to Chinese suppliers in ASEAN？ 

A8. We are aware of the risks associated with Chinese suppliers advancing into ASEAN market and have 

already started discussions how to maintain competitiveness between the China regional 

headquarters and the ASEAN regional headquarters. 

 

Q9. Please tell us about the current situation and plan regarding structural reforms. 

A9. The curve out of the needle business in Europe has been completed, and we will begin to enjoy the 

effects of this soon. Although we cannot disclose the details at this time, we are proceeding with the 

other reform activities as planned. 

 

 

 

 



 

Q10. Business profit in China improved despite declining revenues. What kind of measures were 

effective? 

A10. To improve the Break Even Point sales ratio, we have introduced an internal indicator called J-BEP 

(JTEKT Break Even Point). This is an indicator that evaluates how much “marginal profit” was earned 

more than the “rate of change in fixed costs.” As revenue in China continues to decline, we are 

reducing fixed costs in line with the revenue trend and increasing margin profit through various 

measures such as sales prices up and cost reductions. 

 

Q11. 1Q results in Europe decreased in revenue and business profit, but how do you view the 

current situation and the future? 

A11. The continuing deterioration of market conditions has led to a decrease in revenue and business 

profit. As a result of various activities for structural reforms promoted in the past, and our business 

in Europe would be profitable without the recent deterioration of market conditions such as inflations. 

As market recovery is not expected in the future, we will continue to promote the other structural 

reform activities. 

 

Q12. Please tell us about the business condition of Automation Direct (ADC) in North America. 

A12. Demands for ADC have not decreased in 1Q.  ADC’s customer bases are mid to small-sized 

companies and individuals; we analyze that there are always certain demands when those are 

needed. This is same situation as “when a light bulb burns out, it is necessary to buy a replacement”. 


