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Q1. How are the first half results compared to the original plan? 

A1. Although the market environment is tough such as the impact of U.S. tariffs and sluggish 

markets in Europe and China, overall, the first half revenue was almost on plan.  

 Business profit increased beyond the plan, because contributions of the North America Task 

Force Team (TFT) exceed our expectations.  

 In North America, we achieved profitability in the first half, and the achievements deliver 

improvement of motivation among local staff. We could see such virtuous cycles in our US 

operations in the first half, so we intend to continue TFT activities to achieve further profitability 

improvements.  

 Given these factors, we evaluate the first half results were very positive. 

 

Q2. What changes have been reflected in the 2Q forecast compared to original forecast? 

A2. Although market environment has not changed significantly, risks of volume reductions are 

factored into our forecast for sales in South America as well as for export sales from ASEAN to 

South America affected by the disaster at Toyota plant. Additionally, risks for a slight production 

cut in Japan are also factored in the forecast, however the latest production estimates are 

trending upward. So we might have some opportunities there.  

 While we could have the effects of yen depreciation and cost improvements by North America 

TFT activities have progressed beyond expectations, the business profit forecast remains 

unchanged, considering risks of sales volume reduction and delayed U.S. tariff recovery from 

customers. 

 

Q3. Is there any update on the structural reforms in Europe? 

A3. The transfer process for the Needle Roller Bearing (NRB) business was completed on August 

1, and our first half results included 0.5 billion yen in business profit as a effect of this reform 

activity. Additional structural reforms are steadily progressing, and we will update and disclose 

information at an appropriate time. 

 

Q4. Regarding the risk of delayed U.S. tariff recovery from customers, how many months 

of delayed risk have been factored in? Also, how is the progress of negotiations with 

the customers regarding U.S. tariff recovery? 

A4. Recovery is gradually progressing but considering that negotiation and application procedures 

take about three months, so the risk of delay for U.S. tariff recovery from customers are 

factored into our forecast. Both Japanese and U.S. customers have been positively responding 

to our requests for tariff recovery, and we will continue negotiations. 



 

 

Q5. How do you evaluate the first half results of the machine tools business? 

A5. Although subsidiaries in North America raised sales prices to recover U.S. tariff increase 

accordingly, they were able to keep sales level unchanged. Our machine tool business in Japan 

and China also remained stable in the first half, so we evaluate that over all business 

performance of machine tool are in line with the plan. 

 

Q6. What is result of the North America TFT activities and outlook for the future? 

A6. Sales price optimization contributed 5 billion yen and productivity improvement generated 

benefit of 1.5 billion yen in the first half. Although we achieved those improvements, it is 

anticipated that approximately 4.5 billion yen in extraordinary production costs will remain for 

the full year.  We will continue our activities to normalize production for the next fiscal year. 

 

Q7. Please tell us about the impact of the semiconductor shortage related to Nexperia. 

A7. We are conducting a thorough inventory review with our suppliers. There are no immediate 

risks of production stoppage; however, we will explore countermeasures such as adopting 

alternative products. 

 We will also work together not only with the suppliers in our own supply chain but also with 

other suppliers to address this situation. 

 

Q8. Please update us on the progress of each measure toward achieving the medium-term 

plan targets for the next fiscal year. 

A8. The North America TFT activities and European structural reforms, which have a significant 

impact on profit improvement, are progressing smoothly.  

In TFT activities, especially sales price optimization activities are delivering results beyond 

expectations, and we anticipate positive effects will be carried over for the next fiscal year as 

well. 

For new launch projects, including next-generation EPS, we are implementing progress control 

for manufacturing line preparations to ensure production starts as planned by using the 

standards so called “5 sets of standards for production preparations”, based on lessons learned 

from past production launch failures.  

On the other hand, the recovery of the industrial machinery market is slower than initially 

expected, and all the six key industries show weak market trend. So, as a measure to achieve 

the medium-term plan, we are once again identifying unnecessary costs and try to reduce 

those. In particular, our in-house efficiency improvement activities with help of IT solutions 

driven by the activities called “Digital Festival” have gained momentum across our plants. 

These efforts improve the efficiency of not only production lines but also indirect operations 

outside the lines. We believe this trend will continue in the coming fiscal year as well. 

 

 

 



 

  

Q9. Although business profit forecast remains unchanged in the 2Q, why will business profit 

decrease from the first half results to the second half forecasts. Also, why will business 

profit decrease compared to the second half results of last year? 

A9. In the second half results of last year, we had one-time recovery of 8 billion yen in Europe and 

the U.S. Business profit in the second half forecasts for this year will decrease compared to the 

first half results, mainly because we have risk of production cuts in the second half and also 

we had the recovery of inflation in the first half earlier than plan. While we can control prices 

to recover the impact of U.S. tariffs on machine tools, however, the automotive business 

remains uncertain considering the risk of delayed recovery. So, our business profit forecast 

remains unchanged. 

 

Q10. Other expenses of 7 billion yen were booked in the first half results, and another 3  

billion yen expense is expected in the second half forecasts. Market environment is 

becoming tough in China, etc. Is there a possibility that other expenses will increase 

further?  

A10. Most of other expenses booked in the first half results were extra ordinary expenses for 

structural reforms in Europe and the U.S. We had booked provision for the losses for the sale 

of NRB business in Europe in last year, and additional losses incurred at closing were booked 

in this first half. Another costs for structural reform that are foreseen now are factored into our 

second half forecast. Regarding China, we are promoting fixed cost reductions in line with 

production volume changes, and we are currently reviewing and refining our business strategy 

in China. 

 

Q11.  Is the reduction of cross-shareholdings progressing on schedule? 

A11.   YES. The reduction of cross-shareholdings is progressing on schedule. 

  

Q12.    As the development of integrated vehicle control system progresses in the industry, 

what role can JTEKT play? 

A12. We aim to clarify our position in integrated vehicle control systems by leveraging technologies 

such as our original steering control system, “Pairedriver®.” At the ongoing Japan Mobility 

Show, we are also displaying how JTEKT's products can contribute to the future. We invite 

you to visit our booth. 

 


