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How do you evaluate the results for Q3(Oct. to Dec.)?

We evaluate that our performance progressed smoothly against the internal plan.

Sales were in line with our forecast. Additionally, unlike last year when production was unstable
due to sudden production line stoppages at customer factories, this year’s production remained
relatively stable. Therefore, we were able to carry out our planned cost improvement activities
as scheduled and successfully realize their benefits.

Is the Task Force Team (TFT) activity in North America progressing on schedule?

We are promoting two major activities.

First, our in-house cost improvement activities are progressing as planned and contributing to
reducing extra costs. Second, we are working to optimize our sales price by ensuring that our
business partners fully recognize the value we provide, and these efforts are generating
positive results beyond our initial expectations.

If our countermeasures against U.S. tariffs proceed smoothly, our North American operations
expected to maintain a profitable position starting next year, and we are extremely appreciative
of our local staff.

U.S. Tariffs recovery was scarcely booked in Q3. Is the recovery delayed beyond
expectations?

Although we have reached agreements with our major customers, the paperwork, including
evidence submission, is highly complex and time-consuming. As a result, actual recovery and
recognition in our profit and loss statement have been delayed.

On the other hand, we have implemented price increases for after-market bearings and
machine tools have raised prices, and cost recovery in these areas is progressing.

How do you plan to utilize the cash generated from the sale of cross-shareholdings?
Our mid-term plan includes a commitment to eliminating cross-shareholdings, and the
resulting increase in funds has already been incorporated into our cash allocation plan. In line
with the plan, we will utilize these resources to enhance corporate value.
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What are the results and customer industry composition for Automation Direct in North
America?

We were initially concerned about negative impact of U.S. tariffs, but sales continued to grow
steadily, and we are also making investments such as warehouse expansion to support this
growth.

Their target customers are medium-sized companies, and they are refining the business model
so that engineers with purchasing authority can purchase PLCs together with related peripheral
equipment as a set.

Why is the business profit for Q4 of this fiscal year lower than Q4 of the previous fiscal
year?

In Q4 of the previous fiscal year, the effects of price optimization and inflation recovery were
concentrated at the end of the period, resulting in a significant increase in profits. However, in
this fiscal year, these recovery activities have been carried out earlier in the year.

Therefore, while business profit may appear low when looking only at Q4, the effects have
been sufficiently realized over full fiscal year.

What discussions are taking place within your company regarding the final year of the
mid-term plan?

We position the final year of 2" period of the mid-term plan as the “year of completion,” in
which it is essential to fully execute all the planned activities we have set forth.

From a regional perspective, we will promote structural reforms in Europe and North America,
while invest in India as a growth market. For China and ASEAN, where the market conditions
have changed significantly, we are reviewing and clarifying our strategies.

From a business unit perspective, we are closely monitoring the progress of measures under
the mid-term plan referred as “YABANE (arrow chart)” activities, and we are discussing how
to recover areas where delays have occurred.

In addition, as we plan to launch several new projects in the next fiscal year, we will ensure
that all launches proceed as planned by applying the “5 key standards for production
preparations.”

Regarding sales, there are concerns that they may fall below the assumptions of the mid-term
plan, so we are considering the necessary countermeasures.



