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1-1) Financial data @

FY 1st half
thru 9/08

Net sales 581.4

Operating income 34.1

Ordinary income 35.2

Net income 20.4

=Y 15 nailT

nru 9/u9

JTEKT

(billions of yen)
FY ended

Comparison 3/09

3

<RitR 58.4%

1,017

22.3

111

-11.9
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1-2) Finaneial data @ 4

(billions of yen)
FY 1sthalf | EY 15t half FY ended

thru 9/08 thru9/09  Comparison 3/09

Inventory assets 135.6 (93.6%) 127.7
Interest-bearing

debt 184.9 118.2%) 216.2
Capital

expenditures 24.3 (61.2%) 51.1
Depreciation 26.6 (91.6%) 55.8

JTEKT Corporation



1-3) Sales by product type 8

Mechanical

component

FY thru 3/09

FY thru 3/10

Machine
tools,etc

FY thru 3/09

FY thru 3/10

JTEKT

»}Parentheses show comparisons with previous FY |[] {Q & 2Q & 3Q W 4Q (billions of yen)
0 200 400 600 800
1sthaf 479.6
239.6 830.3
132.5 297.3 (62.0%)
1sthalf 101.7
186.7

21.

! 42.5(41.8%)

20.7
S . : :
0 200 400 600 800
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1-4) Sales by region 6

- JTEKT
*¢Parentheses show comparisons with previous FY [ {Q @ 2Q & 3Q W 4Q (billions of yen)
0 100 200 300 400 500 600
Japan Isthalf 309.4

FY thru 3/09 148.4 161.0 539.2

1897 19

=
s Overseas affiliates use Jan-Dec fiscal year, so periods are 3 months different than Japan 100

Europe isthatf 120.9 '
FY thru 3/09| 595 314 200.9 Asia/Oceania isthatf 62.0

FY thru 3/10] 28.9 63.9 (52.9%)

FY thru3/10 | 17.7] 208| 38.5 (62.1%)

North America| 'St Nalf 82.0 Other |Isthalf @G.9

FY thru 3/09| 406 145.6 Y thra 300 ] 14.3
FY thru 3/10 42.1 (51.4%) FY thru 3/10 l 5.4 (79.0%)
0 100 200 0 100
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1-5) Operating income by product group
| Mechanical components i [ Sales (left axis) [ Operating profit (right axis) ~ ™=@==  Operating profit ratio

400 1

300 T

200 7

100 T

-100 ~

JTEKT

100 1

50 7

-50 -

FY thru 3/09

FY thru 3/10
JTEKT Corporation

(billions of yen)
% r 80
> 5 4.6% ~0.2% e ou ~0.1%
239.6 240.0 S 9T% —o— — L 50
' ' 208.8
13.9 11.0 - 20
I 0
_0.3 _6_6 '0.2
-13.8 ~20
1Q 2Q 3Q 4Q 1Q 2Q
FY thru 3/09 FY thru 3/10
Machine tools, etc. |
7& 10.1% 379 1 7% 20
59.3 w -16.2%
42.4 46.9 38.1 —
6.0 . 10
21.8 20.7
3.0 1.7
. 0.6
: — 0
4.2 3.3
1Q 2Q 3Q 4Q 1Q 2Q L 1




1-6) Operating income by region :
JTEKT

| Ja an I O sales (left axis) O Operating profit (right axis) E urope I eqqe
P ==®™ Operating profit ratio P (bllllOﬂS of y@l’l)

5.1% 6.5%

~1.7% ~3.3% .3 6
L -100%  -12.3% 3.3% i} 100 T 2‘34, 2.% 0.4% —4.3% - 20
200 - 161.0 40 -11.8%
148.4 134.4 595 614 —0.9%
104.3 49.0
954 854 0 - 350 | 10
100 1 - 20 5 31.0 289 .
75 10.5 '
1-3 15 0.1
_|| _|l L 1 1
0 : H—1— : : —TT © 0 ' : - - — 0
0.3
2.2 1.2
34 36
9.5 e
© .10.4 ] | _
S0 7 4q 2Q 3Q 4Q 1Q oq 20 70 1Q 2Q 3Q 4Q ‘ 1Q 29 T 1°
FY thru 3/09 FY thru 3/10 FY thru 3/09 FY thru 3/10
North America | Asia/Oceania |
18.3% 0
% % 0 16.2% 16.8%
0 7 G LM -2s e 9w a0 \“_N?f//‘lw\’ h
4.9%
v 30.4 319 30.1
-24.0% 24.7
0 |406 414 374 s L 55| |, .
2 199 222 ' 50 177 '
20 .
1, 1 1 1 !
0 - ] 0 2.3 20
0.9 15 1.0
50 6.2 10 _I
- - - - 0 } } } } } 0
1Q 2Q 3Q 4Q 1Q 2Q 1Q 2Q 3Q 4Q 1Q 2Q
FY thru 3/09 FY thru 3/10 FY thru 3/09 FY thru 3/10
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2-1) Finaneial data 10

I
Exchange assumptions (2"d half) TEKT

US$ 90.00
EURO 125.00

FY thru 3/09 = @\ enru /L0 Comparison

(billions of yen)

Net sales 1,017 72.8%
Operating income 22.3 —
Ordinary income 11.1 —
Net income -11.9 —
Capital expenditures 51.1 62.6%
Depreciation 55.8 89.6%

JTEKT Corporation



Mechanical

component

FY thru 3/09

FY thru 3/10

Machine
tools,etc

FY thru 3/09

425 | |
FY thru 3/10 (41.8%)

2-2) Sales by produet type k
. T JTEKT
»&Parentheses show comparisons with previous FY [11st half @ 2nd half (billions of yen)
0 200 400 600 800
479.6 350.7 830.3
297.3 357.7 .
(62.0%) (102.0%) 655 (78.9%)
101.7 85 186.7
ns 85 (45.5%)
(50.0%)
0 200 400 600 800
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2-3) Sales by region N

— — JTEKT
#&Parentheses show comparisons with previous FY [1 1st half O 2nd half (billions of yen)
0 100 200 300 400 500 600
Japan
FY ended 3/09 309.4 229.8 539.2
189.7 2243 0
FY ended 3/10 (6150 9760 414.0 (76.8%)
0 100
Europe '
FY ended 3/09 1209 80.0 200.9 Asia/Oceania
FY ended 3/09 62.0 548 116.8
FY ended 3/10 (56235/) (970261% 136.0 (67.7%)
> — FY ended 3/10 38.5 49.5 0
e (62.1%) (90.4%) 88.0 (75.3%)
North America Other
FY ended 3/09 82.0 636 | 145.6 BV anded 3100 14.3
421 479 0
FY ended 3/10 | (2" (75_2%)l 90.0 (61.8%) FY ended 3/10 12.0 (83.4%)

0 100 200 0 100
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1. Rebuilding of profitable business structure
2. Business strategy for future growth
3. Strengthening of bearing business

4. Summary
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1. Rebuilding of profitable business structure 1

Activity focuses
< Reduce fixed costs to match production scale Lower
<& Make variable costs completely variable ggﬁgi‘gwm

1. Market trends
2. Workforce adjustments to match demand

3. Reorganization of global mfg structure
@ Domestic mfg structure @ Overseas mfg structure
@ North American steering mfg structure

4. Reorganization of domestic logistics structure

aL1] 1Se| paule|dxa swaj|

(9. Expansion of in-Group manufacture of equipment)

5. Rebuilding of profitable business structure: Summary

JTEKT Corporation



1-1) Market trends N

Worldwide automobile production I Machine tool orders received in Japan F

: : - | | Domestic | | Overseas
| Japan[] NA | |WEur| |China| | India [T} Other (billions of yen) e oo
(millions of 1,600
’ dlghlgles)
1,200
80
] J nclear
40
. 400
20 | l I—l
0 0 | |
2007 2008 2009 2010 2013 FY06 FYO07 FY08 FY09 FY10
Source: GI Sept 09 edition Source: Japan Machine Tool Builders’ Association

The worst is over, but how It is clear demand will not
2010 will proceed is unclear recover in the near term

JTEKT Corporation



— Measures in Japan I

1-2) Workforce adjustments to match demand 18

JTEKT

/< Measures until now >

< Non-regular employee
contract nonrenewal

< Zero overtime policy

< Director/manager
salary cuts, etc.

| Machine tool div. workforce adjustments I

Flexible workforce adjustments

Index of no. of employees and productivity
(assuming FY2008 1st quarter = 100)

100 ¢ o ‘I:I Emp. Prod.‘
[
80 | -
60 |_| |_|
40 T
20
F—— FY2008 ——F+——FY2009 —

*Mechanical component divisions

(— Additional measures—
< Admin (indirect) personnel
temporary transfer to internal lines

< Give/receive mfg support to/from
outside companies

1 |

<> Do new employee process building

< Improve skill-transfer training

< Improve multi-skill training

Non-regular employee contract non-renewal

/ Dispatch to other companies to support mfg
- — Transfer/dispatch to other product divisions

Sept 08 employees Oct 09 employees

Advanced development, innovation projects

Workforce suitable for production volume

Machine tool
employees reduced
to one-third the
2008 level

JTEKT Corporation




1-3) Reorganization of global mfg structure .
Domestic mfg structure

JTEKT
—— Reorganization aims I— ™~

< Eliminate product mfg M
overlap created by merger Ve Plant © Nagoya
é}Approdprrlia(}ely iqdjggt ’[oI ﬁ . Mechatronics
ecreased hydraulic PS volumes :
resulting from shift to EPS ’E‘ Ope.ratlons stopped
< Eliminate waste in parts s I (DI e
imi waste in par \ 4 |
transport between plants G Y chﬁ Kariya Plap
2 Higashi-Kariya Plant
( = o EPs vas Operations to
/ = S stop in March
A = 2010

D kazaki Plant
RBS pa

Improve productivity by 1
merging lines between plants &

e
ﬁ Starter clutch

J{TH (Thailand)

JTEKT Corporation



1-3) Reorganization of global mfg structure 18
@ Overseas mfg structure

— JTEKT
Reorganization steps I >, @7
— N K
(STtep 1 \Eﬁep 2 \\_Nfé_tep 3 y Step 4 )

R
Raise production ; Carry out line ﬁ> Carry out line i;“\g Study

capacity without mergers within mergers between |iwe # reorganization
adding new lines plants plants

N /
2 s e AP A RV W -

Introduce, fully implement three JPS pillars (bekido rate, chokko rate, yarijimai) >
V)
0

of bases

J

a S (

&lg Concentrate mfg by product type, improve
N logistics, expand in-house mfg

............. ﬁ(y V..

| Europe | Amerlcas ﬂ Closure of JAVA (NA steering
\ <Steering> <Bearings/driveline> plant) in March 2010
< Reorganize French mfg bases < Reorganize NA mfg bases :

JTEKT Corporation



1-3) Reorganization of global mfg structure o
® North American steering mfg structure
JTEKT

N A steering: Change from four-to three-plant structure | March 20100|osure'

—) | ine transfers accompanying JAVA closure

__a_' DR e A GFBEH e - =
1 - Q2 8] - . — o o p—
= 24 , e, JATM 5 ®
U,. 5 ,I—-Clarks'.lllleﬁ. i Klngsp_artd Z
Rogers - ek - o allatin — 4
Tulsa ] B 3 L 2 Cook (Te nn GSSGB) Ensboro
| @ Fayettevile F'aragl::ulu El:rleréhurg Mashville @ & R
tlahoma g7 — T, -] r
MuskogeeQ  Tahlequah Joneshoro @ ('r.lacksl:lnﬂ 40, Tennessee Crossville o I::Mul::nrll'_ 1
] iy Mar@ke. ' arolini
OShawnes mphi i
Fort Smith ME"E“'S =4 JATV k b @ QCharlotte  Fay
fman L = — -9 I { P .
| (Tennessee) £
Decatu. s .
[ O Alpharetta T‘ua'.i-:“.'lz'cst Florence ™
-5 | k
¥ LE% . 4 F, renada - e Maretta & . -
35 . © -
Sl R S © C-EPS line transfer
30 ! Mississippi—— o1 @ | Atla !
Centon El Dorado O | Birmingham |
AL o Eaas Tuscaloosa® Loange | Gallant transfer |
an L i 3 |
o QD - ‘-II ! I Auburn
1 - i F
o Shreveport 0, Ml:lgl:le s - eorgia ! arleston
Cedar | ST e 5 Jackson a.20, 55, o o /o
Tyler @ Longview Vicksburg o a Metidian Montgomery @ 2 Columbus » g Beaufart
[ o | i Savannah@ = Yiton Head
J AT X \l - o Laurel | — ! ™ o : Ig[lanlfa
L %) 5. e g 65, Ozark | ;—:w Hineswville
(Tean) - £ i) Hattiesburg | B | _
Kisatchie "0 Alexandria o Enterprise® o nothan Brunswick
O Temple Mational Forest ¢ 1 i ‘Valdost o
; = " Bogalusa e il k — = aldosta
| Zachary o Mobile - L Q ~—
Fock Qo ) o & . 3 10, Tallahassee” — = i 1. Lo
Bryan Comroe ] T NE—'W"- G'—'él:":l’rt | L @Pensacola o — JFPHEGFIW"E
wstin e Beaumont g Louisiana), 2 LSW SRl mal L " 75, Q
@ Spring e Lake @ i o Panama e
n SugarLand - @Houston Charles  Mew, |beria City Gainesville o e oast
fels o o i 3 (] Q o
League Ci el
gu ty @ Galveston © Ocala “D;inrr
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1-4) Reorganization of domestic logistics structure %

M logistics into th i @ Concentrationat @ Concentration ]TEKT
— erge 10gIStICS INTo three centers axisting base ST e base A 1eroed bases
1 Kanto area (6 bases — 1 base) Chubu area (2 bases — 1 Kansai area (5 bases — 1

A A

Concentration
at Kanto
Distribution

Establishment of
new Chubu

Distribution
Center
A

Concentration
at'Kanto
Distribution
Center

Center

‘e

i i > “Fewer shipments because of concentration
cost = Reduced warehouse expense
Reduced C 02 output } E>Annual cost reduction: About ¥600 million
Reduced inventory, Shift from inventory control by customer
shorter storage period and part no. to inventory control by part no.

JTEKT Corporation



1-5) Rebuilding of profitable business structure: Summary 2
JTEKT

— Lowering of breakeven point I

< Reduce fixed costs to match production scale
< Make variable costs completely variable

Transition of breakeven point I

Adjust workforce to match deman(>

Reorganize production bases >
Reduce capital expenditures,
expand in-house mfg 1@ 2Q %a 4a

FY 2008
Reduce expenses, etc. >

Further lowering of breakeven point

1Q 2Q 3Q 4Q
FY 2009

JTEKT Corporation



1-5) Rebuilding of profitable business structure: Summary 2
JTEKT

Achieve profitability from the 3rd quarter

|:| Op. profit —+— Sales
Operating profit Ja pan I Sales Operating profit Euro pe I Sales
(billions of yen) (billions of yen) (billions of yen) (billions of yen)
15 _ _ 200 4 - - 80

10 I ] 100 2 i H\.\._./- _ 40
(w8

0 | I— u - W\ — 0 0 = I_I — W 0
-5 | ] PR 4
-10 4 4
15 | 1Q 20 3@ 4Q | 1@ 2@ 3@ 4Q - -4 7 1Q 2Q 3@ 4Q | 1@ 2@ 3Q 4Q r
FY 2008 FY 2009 FY 2008 FY 2009
Operating profit Sales Operating profit Sales

(billions of yen) North America (billions of yen) (billions of yen) Asia/Oceania (billions of
6 - 50 6 - yen)
4 -
H\'\.\./. 30 g S
2t At
T 0 \'\./. | 20
[ |_|

30

q
\

-2 r . 27 4 10
-4 [ |
-6 - 0 0
| 1Q 2Q 3Q 4Q | 1Q 2Q 3@ 4Q | | 1Q 2Q 3Q 41Q | 1Q 2Q 3Q 4Q |
FY 2008 FY 2009 FY 2008 FY 2009

JTEKT Corporation



2. Business strategy for future growth o
JTEKT

1. Strengthen operations in emerging markets
@ Construct steering supply structure

2. Strengthen operations in industrial machinery markets
@ Devise business strategy
@ Strengthen regional sales networks

@ Strengthen machine-related business
@ Introduction of JTF

3. Strengthen ability to develop technology/products matching
demand trends

@ Steering strategies by region, product
® In-house mfg of core components

JTEKT Corporation



2-1) Strengthen operations in emerging markets 2

— . JTEKT
(D Construct steering supply structure
Overseas affiliates, regions Products Aims
Al
JS - Meet increasing EPS demand
:'ladr_yana’ C-EPS = EPS for small cars expanding
naid _ -Supply high-quality EPS
Completion: Feb 2008
SOP: Feb 2010 (planned)
JABR Hydraulic PS -Handle increasing HPS demand
Paran . "|= Add HPS line, expand in-house machining
B?agi la' hyd raulic PS Increase mfg capacity 1.5-fold by new bldg
Completion: May 2009 parts P for f EPS | | mf
SOP: Sept 2009 -Prepare for future EPS local mfg
5 plantsin
China Hydraulic PS - Meet increasing EPS demand in China
/gffg;;i?;g’mjin’ _ _ _ C-EPS - Expand sales to local brands
Guangzhou) Establishment: Operatlpnsfrom
June 1996 (Photo: Amoi JSSX)
JID _ =Construct supply structure
Bekasi, C-EPS, utilizing ASEAN bases
Indonesi MS gears
donesia Reconstruction: Mar 2010 J Prepare for growing Indonesian market
SOP: Oct 2010 (planned)

JTEKT Corporation



2-2) Strengthen operations in industrial machinery markets
 business strategy

25

@ Bearin JTEKT

Windmill power Targets: Chinese, Indian, - Windmill power generator bearing sales targets
generators Korean makers (sales growth using 2008 results as 100)

—

Areas of focus:
Generators, speed >~
increasing gears

~ | m

High-performance
products (ceramic
ball bearings)

FY 2008 FY 2011 FY 2013

: — Steel mill bearing sales targets (sales growth
Steel mills _ using 2008 results as 100)
Targets: —l

& Steel makers in China,
Korea, Taiwan, Brazil

< Plant makers in
Europe, China

Achieve long life by new
materials, heat treatment .

technology FY 2008 FY 2011 FY 2013

JTEKT Corporation



2-2) Strengthen operations in industrial machinery markets %
_ @Strengthen regional sales networks ]TEKT

Strengthening of sales networks

Targets:

< Large trading company network < Expansion of sales to local makers

g putributor networ trenther < Energy, steel, agriculture, construction and other
< Related company sales network important fields
\& ST Al

’\Bearllng dlstrmuiors 5 §

- A :J\ Establishment of machine
A ‘WMachine tool sales compfmes fC:.

—"" tool sales & service

|
{;/ ‘/ \{\ subsidiary TM1 (Aug 08)

\(\ - , _}{,7.‘ JS
v\L-., ‘A g= -.\\\ /_:‘ -.?U_J_.' ”f\l) —.,f——l\"{_ﬂ_ - ;.If? Lﬂ:;g\)T' ;
2N 2 5 (A
\\‘W\;KL — /j«, *j\ é’ \.\{/:27;/-: NP __\__;, Vs ,),N-] :
“S‘T W ay &'A ~~ »|'® Beafing distributors
! L..’W 5 L—\v e . e N P . .
— Chinese market industrial OEM/aftermarket sales targets SIS ;/A Machine tool sales companies
sales growth using 2008 results as 100 | . A , ,
( ; ) — \ti‘ P Establishment of bearing
w3, sales subsidiary KBIN
- s
Threefold N ()
_ increase
‘ TMI: Toyoda Micromatic Machinery India Ltd.
KBIN: Koyo Bearing INdia Private Limited
FY 2008 FY 2011 FY 2013

JTEKT Corporation



2-2) Strengthen operations in industrial machinery markets >7
____ Strengthen maehine-related business JTEKT

— Cooperation among Group companies in machine-related business

< Improve development efficiency by three %—axislmachinLng_centers
companies’ sharing of element technology JTEKT omplex machining centers
Control technology \J Ultra-precise grinders

Analysis technology

Nonmetallic grinding
Enhance product 5-axis elements technology
Iineup in Complex elements
industrial Machining centers Mitsui Seiki S0 LG —| Complex grinders
- - Die machining specs [ndustries
maChlnery flEldS 5-axis, complex elements

— Enhancement of product lineup for industrial machinery, aerospace, and energy fields I—

< Thirteen new machine types introduced to the market

Expansion of complex machining, 5-axis machining, large-
workpiece machining machine series

SB3016
gate-type machining center

12

PV640J UX570 TG4 Seloct - G7 FH1250SW
FV2090S APC vertical 5-axisvertical  grinding center grinding elect horizontal machining center
vertical machining center machining center ~ machining center wheel stand automatic large universal quill main spindle (W-axis) spec
rotation grinder

JTEKT Corporation



2-2) Strengthen operations in industrial machinery markets 28

_ @ Introduction of JTF JTEKT
O JTEKT Technical Fair 2009

Dates:  November 4~5
Place: JTEKT Customer Center (Kariya, Aichi Prefecture)
Concept: “Seeing the Future of Monozukuri”

Display mainly of new machine tool and
mechatronics products of JTEKT Group companies

~ First display of 13 new machines~

JTEKT Corporation



2-3) Strengthen ability to develop technology/products %
matehing demand trends
JTEKT

(D Steering strategies by region, product

Pioneer new customers by implementing region- and product-specific strategies I

A/B/C-segment vehicles Improve C-EPS product strength

Product
strategies

D/E/F-segment vehicles Promote products by region, customer (DP-EPS, RD-EPS, H-EPS)

Market introduction of new-product DP-EPS
~ Achieves both high output and packaging flexibility ~

Motor EC

Value

Steering

Reducer shaft

B
»

A B C D E
Segment

JTEKT Corporation



3. Strengthening of bearing business 30
—— JTEKT

Outline of needle roller bearing
business acquisition

JTEKT Corporation



3-1) OQutline of NRB business acquisition Q)
—— , | JTEKT
Trend of global demand for automotive needle roller bearings

(billions of yen)

400
NRB demand
300 < Evolution of automotive transmissions
AT — Multistage AT
200 MT — Dual clutch transmission
< Increased demand for fuel-efficient,
100 low-emission vehicles
0
2009 2011 2013 2015 2019
— Timken’s NRB positions I
Global share Sales by market Sales by automobile part
Others Indllj];,tria | :
o0 machinpty otive . ission
Automotive - limken
@ estimate breakdown :> breakdown
Company
@ 26% Engine
Company  JTEKT 20%
+

JTEKT Corporation



3-1) Outline of NRB business acquisition @ *

JTEKT
Aims of NRB business acquisition

< Enhance global development/mfg network Secure world’s no.1

< Expand customer base i ;

< Obtain superior mfg technology capability pOS!tIOﬂ In .

< Strengthen drivetrain area automotive bearings

QOutline of Timken’s NRB business

Production bases: 12 (USA 4, Europe 6, China 1)
R&D bases: 3 (USA 1, Europe 2)
Sales: US$621 million (2008)

— Future plan I

< Planned start of business operations: January 1, 2010

< Establishment of new NRB Business Office

— Preparation of two-company joint action plan following the three steps
separation, independence, and merger

JTEKT Corporation



JTEKT

Toward strong
growth in the
new era

Implementation of business strategies
for future growth

Low-cost,

Emerging- Industrial compact,
nation machinery lightweight of in-Group
markets markets technology cooperation

developme

Completion of
measures to achieve
profitability

Further strengthening of
profitability

JTEKT Corporation
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Thank you for your
kind attention

JTEKT Corporation
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