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Business Model Transformation to Become a Solution Provider Centered

on Core Competencies

oooods. SHIMIZU

JTEKT has declared its intention to transform itself to be a solution provider under the “JTEKT Group
2030 Vision.” This paper outlines the shift from its conventional product-oriented business model to a
solution-oriented approach made possible by leveraging its core competencies. Key initiatives include the
establishment of the Solution Co-creation Center, the development of a company-wide core competency
platform, and the promotion of digital transformation. By integrating diverse technologies and expertise
across organizational boundaries, JTEKT aims to solve challenges for customers and societies, and

create new value and business opportunities.
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Framework for providing solutions
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List of core competency platform categories
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Directions for creating the values from solutions
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Exhibition booth for demonstrating solutions

18

oobooooooooobooobooooboooooon
oobooooooooobooooboocooboooooon
oooooooooooboooboooooooo

3.3 1J7JSFEAICELDVY1—Ya VDR
000000000000000000000000
00000O0000000000000CNOO0O0D
0000000000000000000000000
01000 0000O0000000O0CNOOOOO00
0000000000000 000000000O

OLibuddyD 000 000000000000 0ODOOO

ooooooooon

goboooooooobooooboooooooo
obobomooooobooobooooboooobooon
oobooooooooobooobooooboooooo
ooboooooooooboocooboocooboooooo
ooooo

oooooooooooD 2035000000000
ooooooooooobooobooooboooooon
oooooooooooboooboocoobooooon
ooooooooooobooobobooooooooo
oooooooooooboooobobooooooooo
ooboooooooooboooobogd

ooboooooooooboooobooooooono
ooo0oooeénDbOOOOOODOOOOOOOO O
DDEIDEIEIDEIPairdriveI’EDD oobooooogoo
O00000000Syncusteerl 0 OOOOOOO
oooooooooooooOo oobooooboooooo
0O 00000o0O00ooo0o0ooD oobXooo
oo

34 SEOI7IAVESYVADFEREICHIFT
go0o0ooooooooooooooooooon
go0oooooooooooooooooooooon
goboooooooooooooouooouoooon
godooooodoooouooouooouoooa
0000000000000000000000000
0000000000000000000000000
0000000000000000000000000
0000000000000000000000000
0000O00O00000000
000000000000000000000000
O0o0ooooooooooooooooooooon

JTEKT ENGINEERING JOURNAL No. 1023 (2026)



A7 AVEYVRERRELEVY 21—y a3y 7045 —~DEZE

JTEKT

goboooooooooboooooboooooboobooooo
oboooooooooobooooboooooboooooo
oobooooooooooocooboocooboooooo
ooboooooooooboocooboocooboocoooo
obooooboomoooooooooooboOooonon
coboboboooboooboooobooooooooo
goboooooooooooooboocooboooooo
gobooooooooooocooboocoooooooan
ooooooooooooDo

4. 8HbHIC

gddodooooooooboboboboboboboobobo
ptddddooooooooooobobobobooboboob
gboboboboooooboobobobobooooo
gbobobobooooooboobobobobooooo
gbobobobooooooboobobobobooooo
gboboboboooooboobobobobooooog
gbobobooooooboobobobobooooo
goddddooooooooooooooooooon
goddddoooooooooooooD

Joodoooooooooobobobobobobobooobo
pgddddooooooooooooooboooooo
pddddoooooooooooboboboboobob
gbobobobooooooboobobobobooooog
gbobobobooooooobobobobooooo
gbobobobooooooboobobobobooooo
gbobobooooogoooboboboboooog
gbobobooooogoobooboboboobooo

O00O0CoOOoOO0oOoOO0OOoO DNAOODOOOOOOOOd
gboboobobooooooboobobobobooog
0ooooobooboooooooooooooooon
ValueOOOOOYes for AlOby AlllDOOO0OOO0O
goddddoooooooooooooboooooon
pgddddooooooooooooobobooboooboon

000000 Libuddy O Pairdrivertl Syncusteer 0 0 O
gbooooboboooooooobobon

JTEKT ENGINEERING JOURNAL No. 1023 (2026)

SE X

O0000ooo0o0oooooooooooooon 2019
0 201923-26.

0000000000000 JTEKT Report 2025 0000
(11 2025089-40.

dSh
oooo”
S. SHIMIZU

" 000000O00O0D0OO0O0O0OOoOooOoO

19



